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Loveland Rural 
Fire Protection 
District 

 
Members Present: 

 
Board Chair Jeff Swanty    Rural Board Secretary Greg White 
Mayor Cecil Gutierrez    Councilor John Fogle 
Fire Chief Randy Mirowski    City Manager Bill Cahill 
Rural Board President Dave Legits  Division Chief Greg Ward   
BSC Roylene Sterkel    Assistant City Attorney Tree Ablao 
Public Safety Admin. Dir. Renee Wheeler Assistant City Attorney Moses Garcia 
 
 
Members Absent: 
 
Division Chief Ned Sparks 
 
Visitors: 
 
Chief Tom DeMint 
Chief Chris Klaas 
Battalion Chief Michael Cerovski 
Engineer Dan Engelhardt 
FIT Ben Andersen 
 
Call to Order:  
 
Chairman Swanty called the Fire & Rescue Authority Board meeting to order on the 
above date at 1:10 p.m.  

 
Pledge of Allegiance: 
 
The Board participated in the Pledge of Allegiance. 

 
Roll Call: 
 
Secretary Sterkel conducted roll call. 
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Awards and Presentations:  
 
 
Chief Mirowski congratulated BC Michael Cerovski on his recent graduation from Regis 
University with a Master’s Degree. BC Cerovski completed the program in two years and 
maintained a 3.9 GPA.  

Chief Mirowski advised the Board that until this year no one from Loveland Fire Rescue 
Authority had gone through the FRFC Academy which has been in place for 
approximately 15 years. It’s an excellent learning experience firefighters, but our system 
of training and hiring is a bit different than most (three-tiered workforce). This year 
Trevor Twogood who was a Reservist with LFR chose to go through the 16 week 
academy. He was chosen by everyone in the Academy as the “Top Gun” which is a real 
honor. Because of a recent resignation from a part-time paid Firefighter, Trevor went 
through the interview process and was chosen as our newest part-time firefighter. 

Union President Dan Engelhardt presented the Board with “Job Shirts” that were given 
to the department for their hard work during the flood. 

Public Comment: None 

Consent Agenda: 

1. Secretary Sterkel handed out a new set of minutes with some changes under Item 7, 
paragraph 5 for the Board to review. The changes were relative to the reporting 
relationship to the Board. The Board reviewed the changes and City Manager Cahill 
moved to approve the minutes with Councilor Fogle’s second, the minutes were 
approved. The new minutes will be scanned and take the place of the minutes that 
were included in the original Board Agenda Packet. 

2. Approval of the 2014 Loveland Fire Rescue Authority Board Meeting Calendar. 

3. Establish the Location for the Posting of the Fire Authority Board Meeting Notices. 

 City Councilor Fogle moved to approve Items 2 and 3 (Resolution R-030) of the Consent 
Agenda. Mayor Gutierrez seconded the motion and it carried. 

 
Regular Agenda:   

4.  Elect Officers for the Loveland Fire Rescue Authority Board: 

 Mayor Gutierrez nominated Jeff Swanty to continue as the Chairperson. Councilor 
Fogle seconded the motion and it passed unanimously. 

 Mayor Gutierrez nominated Bill Cahill to continue as the Vice Chairperson. 
Councilor Fogle seconded the motion and it passed unanimously. 
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 Mayor Gutierrez nominated Roylene Sterkel to continue as Secretary. City Manager 
Cahill seconded the motion and it passed unanimously. 

5. Discussion of Fire Department Accreditation and LFRA 

 Chief Mirowski gave some background regarding what accreditation means and 
stated that currently two of the three City of Loveland emergency services providers 
are accredited. He reminded the Board that discussions took place at the Committee 
level when the Authority was forming and it was decided at that point to put this 
topic on hold until the Authority was in place.  In October of 2013, three members of 
the LFRA executive staff attended a three-day accreditation symposium in Fort 
Collins to gain information into the benefits of adopting an accreditation process for 
LFRA. One of our current members Ty Drage is working off-duty as an accreditation 
officer for Windsor-Severance Fire as they move through the process. 

 Chief Mirowski talked about the pros and cons of becoming accredited and 
acknowledged that it will take a great deal of work to accomplish this goal that is 
included in our Strategic Plan.  Once we become accredited, we would need to re-
accredit every five years. He said it is staff’s recommendation to move forward in 
developing a plan to bring back to the Board. The plan will outline the steps, 
timelines and costs involved both initially and ongoing. 

 Councilor Fogle asked how many departments in Colorado are accredited? Chief 
DeMint said there are eight total in Colorado.  City Manager Cahill said there are 
only approximately 175 out of 30,000 police departments nationally that are 
accredited.  He asked what kinds of assistance or guidance is required through the 
process.  Chief Mirowski said that self-assessment is the cornerstone in the process. 
The Center for Public Safety Excellence (CPSE) will offer seminars and help with the 
self -assessment.  Chief Mirowski said that we do have in-house expertise from the 
staff that attended the three-day accreditation symposium.  Chairperson Swanty 
asked about the possibility of using volunteers to aid in the process. Chief Mirowski 
said that would be a good idea if we could find the right retired or interested 
volunteers for some of the work that needs to get done. 

 City Manager Cahill talked about the Police Department being accredited and some 
of the costs and time associated to keep their accreditation current. He said the costs 
are hard to nail down because it can be different for each department. 

 Rural Board Secretary Greg White asked Chief DeMint to share his expertise since 
Poudre Fire has been going through the process for a year and half. They found out 
through their process that their measurements were outdated and outcomes were 
not being very well measured. Rocky Mountain Performance Excellence (RMPE) 
helped them with alignments to their Strategic Plan and helped them work through 
their tasks. It’s importance for other accredited departments to share information as 
you work through the process.    
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 Rural Board President Legits asked what happens if you can’t meet the standards 
that are expected. Chief DeMint said that the department establishes their own 
standards and benchmarks. 

 Chief Mirowski said that the work load is definitely a concern, but staff does 
recommend that LFRA further pursue the accreditation process with the Boards 
approval. If the Board approves moving forward, staff will bring back a more defined 
plan in the first quarter of 2014 that will include the total actual costs. 

 Mayor Gutierrez moved to have staff bring back a more defined plan of moving 
forward with the accreditation process. Councilor Fogle seconded the motion and it 
carried. 

6. Discussion of an Alternate Location for Board Meetings: 

 Chief Mirowski said that five alternate locations have been looked at: 

 Fire Station Six Community Room 
 Police and Courts Building 
 TVEMS Board Room 
 City Library-Erion Room or Gertrude Scott Room 
 LFRA Training Center 

 The Board discussed pros and cons of each and the consensus was that the Police 
and Courts Building would be the best place because of location and availability. City 
Manager Cahill moved to meet at the Police and Courts Buildings. Councilor Fogle 
seconded the motion and it carried. 

7. Review Briefing Papers and Correspondence: 

 Chief Mirowski gave an update on Fire Station Two.  City Council approved 
Golden Triangle (GTC)  as the contractor at their December 17th meeting.  Ground 
breaking will take place after the first of the year with a target for station completion 
of September or October, 2014. 

 The Board moved into a discussion about the Consolidated Volunteer Pension 
Plan. Assistant City Attorney Garcia said that the proposal from Innovest as a third 
party came in at $17,000 which is higher than anticipated. City Manager Cahill asked 
if we can work with Innovest to modify the costs. Concerns were voiced regarding the 
funding philosophy and whether it would help retain firefighters longer. Mayor 
Gutierrez said there are multiple boards involved. Because it’s the Rural Board and 
City Council that fund the pension, those two boards should make decisions.   The 
Board agreed that we still need to set up a meeting between this Board and the 
Pension Board to hear both sides and the intents relative to updating the current 
legal agreements.  

 Chief Klaas who sits on the Pension Board said part of the problem is that the 
Pension Board feels like the Rural Board and City Council have not been involved 
with the Pension Board and their actions. He feels like it would be best to invite 
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representatives from each Board rather than the whole Board. He also said that there 
are statues that could fund parts of the proposal from Innovest through FPPA. He 
agrees that new Volunteers need to have better incentives for staying as firefighters.  
He said that the Pension Board is merely trying to establish what powers they have 
as a Board.  

 City Manager Cahill suggested that we pick a date for a joint meeting and do 
invitations.   This Board agrees that there are really two separate issues; one being 
the funding and other issues for the consolidated pension and the other being 
incentives to keep firefighters longer.  

 Rural Board President Legits asked to have the costs broken out by Innovest.  Asst. 
City Attorney Garcia said he will work with Innovest on that and bring it back to the 
Board at its January meeting. He said that any funding decisions must go before the 
Rural Board and the City Council since they are the two funding entities. 

 City Manager Cahill moved to individually invite the Pension Board and this Board 
to a joint meeting in January, 2014. Mayor Gutierrez seconded the motion and it 
carried. 

  

With no other business to discuss, Chairman Swanty moved to adjourn the meeting. 
Meeting was adjourned at 2:55 pm. 

  

    

   

 

 

 

 

 

 

 

 

 

 

Minutes submitted by Secretary Sterkel 


