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1 
 

Loveland Rural 
Fire Protection 
District 

 
Members Present: 

 
Board Chair Jeff Swanty    Rural Board Secretary Greg White 
Mayor Cecil Gutierrez    Asst. City Attorney Moses Garcia  
Division Chief Ned Sparks    Fire Chief Randy Mirowski 
Rural Board President Dave Legits  Division Chief Greg Ward 
Public Safety Admin. Dir. Renee Wheeler BSC Roylene Sterkel    
 
Absent: 
 
Councilor John Fogle 
Asst. City Attorney Tree Ablao 
 
Visitors: 
 
Steve Allerheiligen – City of  Loveland Transit 
Dale Johnson & family – Citizen accepting award 
Representatives from Colorado Boat Center – accepting award 
Representatives from RV America – accepting award 
Battalion Chief Starck 
Lt. Rene Macias 
Engineer Kurt Nakata 
Firefighter Ben Ramos 
Deputy Fire Marshal Carie Dann 
 
Call to Order:  
 
Chairman Swanty called the Fire & Rescue Authority Board meeting to order on the 
above date at 1:05 p.m.  

 
Pledge of Allegiance: 
 
The Board participated in the Pledge of Allegiance. 

 
 
 



2 
 

Roll Call: 
 
Secretary Sterkel conducted roll call. 
 
Awards and Presentations:  
 
Chairman Swanty presented Chief Mirowski a certificate for being in the top 12 finalists 
for the Fire Chief of the Year Award. 
 
Several awards were presented by Chief Mirowski: 
Steve Allerheiligen – Certificate of Appreciation 
Colorado Boat Center – Certificate of Appreciation 
RV America – Certificate of Appreciation 
Dale Johnson – Fire Chief’s Life Saving Award 
 
Public Comment:  None 
 
Consent Agenda: 
 

Mayor Gutierrez moved to approve the Consent Agenda. City Manager seconded the 
motion and it was approved. 

 
Regular Agenda:   

2. Consider Approval of  a Resolution Approving An Intergovernmental 
Automatic Response Agreement Between The Loveland Fire Rescue 
Authority And The Johnstown Fire Protection District 

 Chief Mirowski mentioned that this IGA has been in the works for about three years 
and will accentuate the current Mutual Aid Agreement with Johnstown.  He thanked 
Chief Sparks for his work in getting this Agreement completed. 

 City Manager Cahill moved to approve the Resolution. Mayor Gutierrez seconded the 
motion and it carried. 

3. Consider Approval of a Resolution Approving An Intergovernmental 
Automatic Response Agreement Between The Loveland Fire Rescue 
Authority And The Estes Valley Fire District 

 
 Assistant City Attorney Garcia reminded the Board that these Resolutions will need 

to go before the Rural Board and City Council for their approval as well.  
 
 Rural Board President Legits moved to approve the Resolution. City Manager Cahill 

seconded the motion and it carried. 
 
4. Presentation of 2014 Proposed Budget 
 
 Chief Mirowski indicated that we used a different format for 2014 budget from last 
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year’s presentation because of input from the Board. He said that adjustments can be 
made before final approval if the Board sees the need to change anything. This is the 
second presentation to the Board, with the first presentation being back in May. This 
latest version will provide more detail.  

 
 Chief Mirowski talked about the supplemental request priority list which includes: 
 

1. Six Additional Firefighters to accommodate staffing for the new Heavy Rescue 
Squad for Station 2.    

2. Holiday Pay 
3. Training Firefighter 

 
City Manager Cahill said that the six additional Firefighters are in the 10 year Master 
Plan and Rural Board Secretary White indicated that they are also in the Rural 
Master Plan. 

 
 Chief Mirowski gave an overview of why a Training Firefighter is needed and said 

this position is in the Strategic Plan, but not in Model 1. City Manager Cahill said this 
position is not in the Cities 10-year Master Plan. He indicated that this position may 
be a possibility depending upon future revenues and other departments vying for the 
same funds. Rural Secretary White said that this position is included in the Rural 
planning budget.  

 
 Chief Ward talked about how difficult it is for one person to achieve everything that 
needs to get accomplished in the training division.  Rural Board President Legits 
agreed with Chief Ward about how difficult it is to stay up with training needs for 
one person. Chief Mirowski talked about the importance of training for the 
development of firefighters and officers and that this position would be a rotational 
position.  
 
Chief Mirowski reviewed the request for Holiday Pay for Firefighters in lieu of giving 
them time off. This request could reduce the overtime budget, but needs more 
research from staff relative to how it might affect other city departments and a 
history of costs involved in filling positions when firefighters are off for their 
holidays. With the addition of six more firefighters, this problem will increase. The 
Board agreed that this particular request needs further input from staff.  
 
Public Safety Administrative Director Wheeler informed the Board that there are no 
plans for increased fees in 2014. Mayor Gutierrez asked about fees associated with 
oil & gas projects. City Manager Cahill said that Development Services is taking the 
lead on that project and should have some fees determined by late August. He said 
that the basic fees are relatively easy to predict, but the fees associated with CEF’s 
makes it more complicated. Rural Board Secretary White said that the Rural needs to 
start looking at this issue also. 
 
PSAD Wheeler reviewed the 2014 budget requests compared to the 2013 originally 
adopted budget . One of the items that has been added is the Tuition Assistance in 
the amount of $10,000. This would provide assistance to members wanting to go 
back to school and would be limited to $1,000 per member with a set of criteria.  
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The Board looked at the Basic Services Plan of Operations. Chairman Swanty 
expressed a concern about how large the Indirect/Full Costing expenditures are and 
how that will affect the Rural budget.  City Manager Cahill said that cost analysis is 
on-going. Mayor Gutierrez questioned the large increase in City Attorney numbers 
for 2014. PSAD Wheeler said that Asst. City Attorney Ablao will start tracking her 
actual hours for the revised 10 year plan. 
 
Rural Board Secretary White thanked Wheeler for her detail in budget forecasting 
and said it has made the Rural budget process much easier.  
 
The budget proposal will be discussed further at the City Manager, Rural Board and 
City Council levels before being brought back to this Board for a public hearing and 
adoption in September. 
 

5. Review Briefing Papers and Correspondence 
 

● Chief Mirowski said that the Authority needs some direction as to establishing 
funding goals and funding philosophies for the Volunteer Consolidated pension 
fund. There is a meeting scheduled for August 21st with the Pension people. City 
Manager Cahill said it would be helpful to have a scope of the fund as to how 
many people are drawing now and how many may be eligible in the future. 
Members of the Board agreed that we don’t want to decrease or take away any of 
the current benefits. Rural Secretary White said that we are mandated by State 
Statue.  He indicated that the Rural District has not discussed the Pension Plan 
for many years and it appears as though the City hasn’t either. The City, Rural 
and Consolidated Pension Board need to meet to discuss what the future funding 
will look like.  Rural Board President Legits indicated that the Pension Board has 
always decided what the rates would be and the City and Rural Board have not 
participated in that discussion. City Manager Cahill said staff need to bring back 
this issue to the Board with additional information and history. 

 
● PSAD Wheeler asked the Board to approve Resolution R-022 Approving an 

Intergovernmental Agreement Between Frederick Firestone Fire protection 
District and Loveland Fire Rescue Authority for Reserve Ladder Truck Use. 
Frederick Firestone is currently going through the ISO process and having a 
Ladder Truck available is one of the requirements for them. Mayor Gutierrez 
moved to approve the Resolution and City Manager Cahill seconded the motion. 
Motion carried. 

 
● Chief Mirowski talked about the fire that occurred at the Ward building on north 

Lincoln. We had seven area fire departments that responded to help with the fire. 
The Board asked staff to write thank-you letters to those departments as well as 
other businesses that helped in any way.  

 
With no further business at hand, Chairman Swanty moved to adjourn the meeting. 
Meeting was adjourned at 3:35 pm.    

Minutes submitted by Secretary Sterkel 


