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Loveland Rural 
Fire Protection 
District 

 
Members Present: 

 
Board Chair Jeff Swanty    Councilor John Fogle 
Fire Chief Mark Miller    Mayor Cecil Gutierrez  
City Manager Bill Cahill     Rural Board President Dave Legits 
Assistant City Attorney Moses Garcia  Division Chief Ned Sparks   
Rural Board Secretary Greg White   BSC Roylene Sterkel    
Public Safety Admin. Dir. Renee Wheeler     
 
Members Absent: 
None 
 
Visitors: 
Communications Specialist Kristen Owen 
Communications Specialist Becky Kamoske 
Attorney Emily Powell 
FRAC Vice-Chairman Bob Boggio 
BC Michael Cerovski 
Captain Dave Schuetz 
 
Call to Order:  
 
Chairman Swanty called the Fire & Rescue Authority Board meeting to order on the above date 
at 1:20 p.m.  

 
Public Comment:   

None 

Consent Agenda: 

1. Consider the minutes from the Loveland Fire Rescue Authority Board for the April 22, 2015 
Special Meeting and the April 29, 2015 Regular Board Meeting. 
 

2. Consider approval of an Intergovernmental Agreement regarding the Transfer of Minor 
Equipment and Cooperation with the Yellowtail Volunteer Fire Department. 

3. Consider a Resolution approving the Establishment of an Addition to the Rules and 
Regulations of the Loveland Fire Rescue Authority regarding Fire Code Appeals. 
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Councilor Fogle moved to approve the Consent Agenda. City Manager Cahill seconded the 
motion and it carried. 

Regular Agenda:   

4. Review the Capital Improvements Projects for the City 2016 Capital 
Improvements Ten Year Plan: 

 PSA Director Wheeler reviewed the revised table that includes four capital items and the fact 
that three of the items have funding strategies, but the fourth which is Station 11, is not 
funded at this time. She reported that the City is considering a different methodology for 
calculating the capital expansion fees and should that consideration get approved, it could 
result in a 42% reduction in the fire capital expansion fees. That could have a significant 
impact on the projects that are funded from that source. Station 10 was originally planned as 
a 12,000 sq. ft. facility, but has been scaled back to 9,000 sq. ft. and will be a three-bay, single 
company house. 

 Mayor Gutierrez said in looking at the preliminary City 10-year plan, Station 11 is still in the 
plan to be completed in 2023 and he’s not sure that is realistic. Chief Miller said he felt it was 
important to keep it in the plan but realizes it’s unfunded. He would like to keep it as a “place 
holder” so it doesn’t completely drop off of our radar. City Manager Cahill said there may not 
be enough growth along the 402 corridor in the coming years to substantiate a fire station in 
the original planned location. He said that the Tabor Excess Revenue is unpredictable from 
year to year. The current balance of 14 million was earned within the last 12 months. The 
money must be used for fire, police, parks and streets.  

 Rural Board President Legits asked if the City Council has raised any concerns relative to 
Station 10. Mayor Gutierrez said that Council hasn’t seen the plan yet. There is a study 
session planned for June 9th. He said the 50/50 contribution might be an issue since it’s a 
rural station. Chief Miller said the station will have a benefit to the City when City stations are 
emptied due to the volume of calls or what is going on, Station 10 can backfill in the City. 
There will also be an added plus in that ISO ratings will go down. Councilor Fogle said to be 
sure to bring a 5-minute response area map to the June 9th study session. City Manager Cahill 
said there will need to be an agreement between the partners as to who is paying what prior 
to any approval process. 

 PSA Director Wheeler asked if it is the Boards direction to leave Station 11 in the plan even 
though it is not funded. City Manager Cahill said there has only been one other unfunded 
item left in the 10-year plan that he recalls and that was the museum expansion. That was 
mainly due to needing contributions for that project and as long as it was on the radar, 
contributions continued. Councilor Fogle said that with the CEF discussion upcoming and 
not knowing what that might look like, we need to make important capital expenses clearly 
visible. 

 City Manager Cahill said he wasn’t sure it should be left in the plan and doesn’t want to start 
keeping projects in the plan that are not funded. Chief Miller said there may be other options 
available for funding the station and would like to see it stay on the list since it is in the Fire 
Authorities Strategic Plan.  

 Chief Miller asked how decisions get made as to how Tabor funds are used. City Manager 
Cahill said a plan is laid out and adopted annually by City Council. The funds in Tabor I are 
designated for one time purchases. The funds in Tabor II are more discretionary.  He said 
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with the spikes up and down in the funds, it’s not easy to plan. 

5. Review the Scope of Services for the Outside Attorney: (Attorney Dino Ross was not   
in attendance so a conference call was placed to him) 

 Chief Miller said that in the last work group meeting Chairman Swanty shared a concern 
regarding access to outside legal attorneys. Chairman Swanty said he was of the 
understanding that we could contact the outside attorney with questions or concerns but was 
told that the attorney only deals with maturation issues. Attorney Ross said that the letter of 
understanding clearly states that they will only provide legal services with respect to those 
specific matters for which their services are requested. General Counsel on the other hand 
would make them available for all legal issues and questions by the Authority.  He said that 
his firm needs to know the scope of what the Board wants. Asst. City Attorney Garcia said 
that the intent is for efficient use of legal counsel and thinks it should only be for specific 
issues when the Board and the City may have controversy. Attorney Ross said he would like to 
request an executive session with the Board to define their needs.  

 Chairman Swanty said he had visualized that we could call them on any specific issue. 
Attorney Ross said his firm can work with a letter or email to set up a communication 
procedure on who can contact them and he requested an email of the scope of work from 
either Chairman Swanty, Chief Miller or whomever the Board designates.  

 City Manager Cahill moved to have a majority of the Board agree on any issues that need to 
be taken to outside council prior to contact. Mayor Gutierrez 2nd the motion. Chairman 
Swanty said he is not comfortable with having to have a majority of the Board involved prior 
to contact. Mayor Gutierrez said the Board needs that safe guard. City Manager Cahill said he 
doesn’t want a minority of the Board making decisions for the whole Board as the Board 
needs to act as one body. Attorney Powell said they do not want to see a split of the Board.  

 City Manager Cahill amended his motion to say a majority of the board that will include one 
member from each of the two partnering organizations (city/rural). Motion carried. 

 Attorney Powell asked if the Board still wants the outside attorneys to attend Board meetings. 
Mayor Gutierrez suggested that the workgroup should be able to let the Board know ahead of 
time if they are needed and it will be placed on the agenda. Attorney Ross agreed with that 
suggestion.  

 Attorney Garcia said that another Asst. City Attorney produced an IGA for LFRA and the City 
and we can’t have the City review their own documents and that’s why it was sent to the 
outside attorney. He believes that this document is part of the transition for the Authority. He 
asked if the Board wanted him to contact other surrounding city attorneys to review that 
document. City Manager Cahill said he has some concerns about the outside attorney’s office 
reviewing that document relative to the scope of “general or special council” as written in the 
engagement letters.  

 City Councilor Fogle moved to have Dino review the IGA. Rural Board President 2nd that 
motion. Motion passed with one opposing vote by Mayor Gutierrez. 

 Attorney Ross said he would still like to have an executive session with the Board to discuss 
their direction. There will be an executive session on the agenda for the June 24th Board 
meeting.  

Attorney Powell gave an update of the items that the workgroup is moving forward on. Those 
included the multi-trust for benefits, FPPA, a simplified time-line, not having to do a RFP for 
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benefits and a draft of the Fire Chiefs Agreement. 

6. Review Budget Reduction Strategy if Sales Tax on Food for Home Consumption 
is Eliminated: 

 PSA Director Wheeler shared information relative to the budget reduction strategy. The City 
Council did not support the food tax elimination at the May 19th meeting. There has been a 
petition approved through the City Clerk’s office that will be gathering signatures to have the 
issue placed on a November ballot for the citizens to vote on.  She said that LFRA is 
constantly working on cost savings. Chief Miller asked the Board to review page 45 in the 
agenda packet to see a list of some of those items. 

 Councilor Fogle asked if the reduction of any employees is still taking place. Chief Sparks said 
we are moving forward with a realignment of duties in the Community Safety Division and 
some programs will be reduced. We need to figure out a way to cover more plan review and 
inspection activities because those have risen dramatically over the last couple of years.  

7. Review Briefing Papers and Correspondence: 

 ● The May month-end report will go out on Thursday. 

● Chief Miller thanked everyone that attended the Council study session in support of the 
maturation of LFRA on Tuesday, May 26th. 

● Chief Miller reported that the property on Rossum Drive is under contract. Council voted 
7 to 2 in favor of selling the property to the proposed buyer. Closing will be September. 
The new owner will need to address rezoning the property. 

● Chief Miller talked about the incident where a car went into Lake Loveland. LFRA will 
recognize those citizens that pulled the victim from the car before we arrived on scene. 
The victim’s daughter has started a fund raiser to help with medical costs and he was told 
that the wife of the victim also has ongoing health issues. 

● Chief Miller had a call from a Johnstown Board member relative to the 25/34 area. The 
conversation was about the annexation agreement that was put into place 15 years ago 
relative to the fire protection by LFRA and Johnstown Fire Department. He would like 
some direction from the Board on who those types of calls should be directed to. City 
Manager Cahill said they should be referred to the language in the annexation 
agreement. The Board agreed. 

● Mayor Gutierrez asked if CSD is able to keep up with plan reviews since they have 
increased so much. Chief Miller said it’s causing a lot of overtime costs and is part of the 
restructuring process. We hope to be able to hire a part-time inspector to help with the 
work load. 

● City Manager Cahill asked if the FRAC dissolve that was approved at the last Board 
meeting was finalized. PSD Administrator Wheeler said that it would be voted on for 
final approval at the June meeting. 

● City Manager Cahill said that one of the individuals who was involved with the rescue at 
Lake Loveland was a city employee by the name of Ryan Gibson. 

No further items were discussed and Chairman Swanty adjourned the regular meeting at 3:30 
p.m.        

Minutes submitted by Secretary Sterkel 


