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Loveland Rural 
Fire Protection 
District 

 
Members Present: 

 
Board Chair Jeff Swanty    Rural Board Secretary Greg White 
Mayor Cecil Gutierrez    Councilor John Fogle 
Fire Chief Randy Mirowski    City Manager Bill Cahill 
Division Chief Ned Sparks    Rural Board President Dave Legits 
Division Chief Greg Ward    BSC Roylene Sterkel 
Public Safety Admin. Dir. Renee Wheeler Assistant City Attorney Tree Ablao 
Assistant City Attorney Moses Garcia 
 
Visitors: 
 
Co-workers, family and friends of staff receiving promotions 
Jack & Pat Sullivan 
Ev Roberts 
Delmar Bonser 
Deputy Fire Marshal Scott Pringle 
Mike McKenna 
Chief Chris Klaas 
 
Call to Order:  
 
Chairman Swanty called the Fire & Rescue Authority Board meeting to order on the 
above date at 1:05 p.m.  

 
Pledge of Allegiance: 
 
The Board participated in the Pledge of Allegiance. 

 
Roll Call: 
 
Secretary Sterkel conducted roll call. 
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Awards and Presentations:  
 
 

1. Chief Mirowski said that with Lt. Pitcher’s retirement, it created promotion 
opportunities beginning at the Lt. level. Chief Mirowski presented those 
promotions to Lt. Shawn Williams, Engineer Matt DeDecker, Firefighter Mark 
Hernandez and Part-Time Firefighter Sean Houlihan.  

 

 2.  Public Comment: None 

3. Consent Agenda: 
 

Councilor Fogle moved to approve the Consent Agenda. Rural Board President 
Legits seconded the motion and it was approved. 

 
Regular Agenda:   

4.  Presentation Regarding the Status of the Fire Exhibit 

 Jack Sullivan introduced  people in the audience that were present representing the  
Fire Exhibit. Pat Sullivan  did a presentation about the history, what the exhibit 
provides, what happened to the exhibit, where they are now and what’s next for the 
exhibit. She also presented and reviewed drafts of their Mission Statement, Vision 
Statement, Exhibit Plan and a Business Plan yet to be developed.  She shared 
information relative to a survey of other museums. She also talked about 
“Brainstorming Committees” to deal with such things as financial opportunities, 
building needs, operational functions/questions, and the need for communications 
to get the word out. 

 Patty Sullivan said that during the flood, their volunteers donated over 325 hours at 
the Disaster Center and other needed functions. Jack Sullivan said they would like to 
host a picnic/barbecue to thank everyone for their hard work during the flood. They 
would like to include City Council, Rural Board, Canyon folks, retirees, etc. They 
would need some help financially and the Board agreed that we could find the money 
to make sure it happens.  

 Ev Roberts said they know there will be no answers today as to the Fire Exhibits 
future needs but hopes with the presentation the word will get out to people who 
may be able to help. They don’t want to have their artifacts in storage any longer 
then they have to. The Fire Exhibit needs the City to be their ally in trying to find a 
building.  

 City Manager Cahill said there are numerous things to think about as we move 
forward including funding and suitable property to house the exhibit. 

 Chairman Swanty asked if the City owns the artifacts and it was stated that they do. 
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The Board thanked the committee for their presentation and agreed that it is an 
important task to try to help them find a place and future funding. 

5. Discuss Board Meeting Dates and Times: 

 Chief Mirowski asked the Board if they would like to do a December meeting like 
they did last year? They met at Station 6 and talked about the past years 
achievements and the future year goals. The Board agreed they would like to do that 
again and decided that December 19th would work best for everyone. The meeting 
will take place at Fire Station 6 at 1:00 p.m. City Manager Cahill moved to approve 
the change in date and place for the meeting. Rural Board President Legits seconded 
the motion and it carried. 

 Chief Mirowski said that we may need to move the Board meetings in 2014 to a new 
location because the Development Review Committee wants to have the EOC 
available on Thursday afternoons if their usual morning meeting goes into the 
afternoon. He was tasked to bring back some location options to the December 
meeting. The Board agreed to leave the meeting time at 1:00 p.m. in 2014.  

6.  Discuss Consolidated Fire Volunteer Pension Policy Considerations: 

 Assistant City Attorney Moses Garcia handed out his recommendations for a third 
party review of the pension fund. He reviewed six scopes of services that he 
recommends the City, Rural Board and Pension Board come together on in order to 
protect the benefits and interest of  current and future pensioners.  Those six items 
were: 

  1. Develop a philosophy for the pension fund. 
  2. Analyze the proper funding for the pension fund based on an open and closed  

      plan. 
  3. Identify and evaluate alternative benefit programs for new volunteers                     

     (reserves). 
  4. Plan for future increases for pension fund disbursement. 
  5. Review the role of the Pension Board to increase effectiveness. 
  6. Assessment of plan. 
 
 He looked at five different possible consultants that could be the third party reviewer 

and recommended Innovest Portfolio Solutions.  
 
 Mayor Gutierrez asked if we need to go out to bid for a consultant? City Manager 

Cahill said that professional services do not need bids, but are asked for proposals. 
He asked Moses if we have costs identified and who will pay those costs. Moses said 
that he does not have that information and it will be based on the scope of services. 
City Manager Cahill said that the Pension Board has funding responsibilities but the 
City and Rural District should share those responsibilities now. Mayor Gutierrez 
expressed his concern about paying anything until we know the costs involved. 
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Chairman Swanty asked who has the authority to make decisions about the scope of 
service as well as costs involved.  Moses said that the funding entity has authority, 
but the Authority Board is still uncertain of their role. Rural Board Secretary White 
indicated that the original IGA was written not to address those issues and some 
decisions are going to have to take place “down the road”. Mayor Gutierrez 
reaffirmed that he feels we need to define this issue now as to who will pay. City 
Manager Cahill said we need clarity and recommendations on a plan and what it will 
look like.  

 
 Chairman Swanty asked Asst. City Attorney Garcia to bring back information relative 

to costs. City Manager Cahill moved to work with Innovest Portfolio Solutions to 
acquire a bid and bring back that information to the December meeting. Rural Board 
President Legits seconded that motion and it carried. 

 
 The Authority Board would like to get a joint meeting set up with the Pension Board. 

Mike McKenna said he has a Pension Board meeting next week and will ask the 
Board about a joint meeting. He is concerned and wants to make sure that the 
Pension Board is included in any meetings with a third party.  

 
7.  Review Briefing Papers and Correspondence 

 Chief Mirowski said bids were opened today for Fire Station 2. There were five 
contractors who sent bids in. He has a meeting following this meeting to discuss 
those bids and the results.  Thompson Valley EMS has voted to acquire the old Fire 
Station 2. 

 Chief Mirowski said that he will do a presentation at the December meeting having 
to do with accreditation for the Authority. Public Safety Administrative Director 
Renee Wheeler, Division Chief Greg Ward, Fire Inspection Technician Ty Drage and 
himself completed twenty four hours of a training workshop for instruction on fire 
service accreditation. Accreditation is part of the Strategic Plan and he would like to 
see us move forward on that goal. 

 Public Safety Administrative Director Wheeler gave out some blank thank-you 
cards to members who may want to use them for follow-ups, thank-you’s, etc. 

 Chairman Swanty reminded everyone that nomination elections will be held at 
the December Board. He and Rural Board President Legits will be up for re-election.  

 Chairman Swanty talked about the reporting relationship to the Board for Fire 
staff that are involved with Board decisions and/or recommendations. He would like 
to see the Board have more information  available to them relative to evaluations, 
raises, etc.  Rural Board Secretary White said if that were the case then those staff 
people would work for the Authority and not the City. Mayor Gutierrez said that is 
why we went to an Authority and not a District.  Counselor Fogle said since the Rural 
is paying 18%, perhaps it should be that way. Rural Board President Legits said he 
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feels the Rural Board is getting more information now than ever and he personally 
doesn’t want to get heavily involved in personnel matters. Mayor Gutierrez asked 
how this type of situation is handled by other Fire Authorities. Chief Mirowski will 
do some research and bring that information back to the Board in December. 
Chairman Swanty reiterated that he thinks the current Authority Board is working 
great, but we must build for the future.  

With no other business to discuss, Chairman Swanty moved to adjourn the meeting. 
Meeting was adjourned at 3:00 pm. 

  

    

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes submitted by Secretary Sterkel 


