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Loveland Rural 
Fire Protection 
District 

 
Members Present: 

 
Board Chair Jeff Swanty    Rural Board Secretary Greg White 
Mayor Cecil Gutierrez    Councilor John Fogle 
Fire Chief Randy Mirowski    City Manager Bill Cahill 
Division Chief Ned Sparks    Rural Board President Dave Legits 
Division Chief Greg Ward    BSC Roylene Sterkel 
Public Safety Admin. Dir. Renee Wheeler  
 
Absent: 
 
Assistant City Attorney Tree Ablao 
 
Visitors: 
 
Chief Rick Davis     Jack & Patty Sullivan 
Battalion Chief Mike Cerovski   Ev Roberts 
Battalion Chief Tim Smith    Mike McKenna 
Battalion Chief Jason Starck   Art Erickson 
Captain Craig Willard 
Chief Chris Klaas 
 
Call to Order:  
 
Chairman Swanty called the Fire & Rescue Authority Board meeting to order on the 
above date at 1:05 p.m.  

 
Pledge of Allegiance: 
 
The Board participated in the Pledge of Allegiance. 

 
Roll Call: 
 
Secretary Sterkel conducted roll call. 
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Awards and Presentations:  
 
 

1. Chief Mirowski presented Chief Rick Davis a plaque for his completion of the 
Executive Fire Officer Program. Chief Davis is only the 2nd person with LFRA to 
have achieved this milestone.  Chief Mirowski gave a background of the 
requirements and talked about how Chief Davis had excelled through the 
program. 

 
2. Chief Mirowski gave certificates to Chief Sparks to be presented to Deputy Fire 

Marshal Scott Pringle for his work on the Lauren Project (C.O. and Smoke 
Alarms). Scott was the key player and coordinator for the program.  
 

3. Chief Cerovski presented each Board member a Challenge Coin that represented 
the U.S. Pro Cycle Challenge leadership recognition. The event took place on 
August 24th  and was a big success. There were no major incidents for emergency 
responders. 

 

4. Chief Ward presented each Board member a coin signifying the 4-R’s; Response, 
Relationships, Readiness and Resources. On the other side of the coin it shows 
Compassion, Commitment, Courage and Others Centered. Chief Mirowski talked 
about how LFRA could not be in the position they are now if it wasn’t for the 
support of the Board.  

 
Consent Agenda: 
 

Mayor Gutierrez moved to approve the Consent Agenda. Councilor Fogle seconded 
the motion and it was approved. 

 
Regular Agenda:   

Note: the 4th item on the agenda was moved up due to there being people in the 
audience that wanted to speak to the issue. 

4.  Discussion of Consolidated Fire Volunteer Pension Fund Policy 
considerations (Part II) 

 Chief Mirowski gave a history of what’s already taken place involving discussions 
regarding the Volunteer Pension Fund. At the last meeting in August, the Board 
asked him to bring back more information relative to the discussion points that were 
brought forward at the July and August meetings. He said he feels it is his job as Fire 
Chief to provide information to the Board for their consideration and discussions. 
Chief Mirowski said there has been some controversy surrounding the Pension Fund 
Policy considerations. The issue of having a third party involved in the volunteer 
pension has surfaced several times. Chairman Swanty said he would call for public 
comment after the Board discussions. 
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 City Manager Cahill indicated that other City boards have increased their 
administrative staffs to make sure information is handled accurately and efficiently. 
He feels like a third party is a good idea to help manage the fund.  

 Mayor Gutierrez agrees with the third party notion because that advocates accuracy 
and protection of the pension for the Volunteer Fire Fighters. 

 Councilor Fogle also agrees with having a third party involved. He also thinks that 
would take it off of the Chief’s workload and allow him to deal with the day-to-day 
fire related activities and other meetings.  

 Mayor Gutierrez  and all other Board members expressed there absolute trust in 
Chief Mirowski . 

 Rural Board President Legits agrees that a third party involvement would allow for 
transparency and excellence. 

 Rural Board Secretary White said that the Pension Board needs to be included in all 
discussions relative to the pension plan. 

 Chairman Swanty opened up the discussion for public comment. 

 Ev Roberts said he feels that Chief Mirowski should play a part in the Pension Fund 
and that he has never been refused a raise through the fund in the past 46 years. He 
feels like a third party may be needed for administrative purposes. 

 Art Erickson said that he agrees with the third party idea and feels like the whole 
discussion has been blown out of proportion over the last couple of months. 

 Chief Klaas said he has had experience on pension boards both in Eaton and 
Johnstown. He endorses having legal council for any boards dealing with pension 
funding. There are law firms that specialize in the same kinds of pension that we are 
talking about.  He agrees that it is the Chief’s responsibility to bring information to 
the Board so that they can make an informed decision. 

 Mike McKenna thanked the Board and city staff for their time. He said he is not here 
to challenge, but to inform. He stated he was not questioning the Fire Chief’s honesty 
or integrity as he personally has met with the Chief several times on issues and feels 
the Chief is honest with the best of intentions. He said there are still fears out there 
because these discussions have been going on for months and this is the first time 
the pension board has been included.  The current Agreement states that the “Chief 
has no role, responsibility or authority” and he wonders why this issue has come up 
now and why wasn’t the Pension Board asked.  He indicated that current Pension 
Board members are never paid and are now being asked for $5,000 for legal support. 
He read from a document he wrote that addressed the bulleted discussion items in 
his view. There was some discussion from the audience as to a misunderstanding 
that had occurred at a Pension Board meeting where Pension Board members heard 
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LFRA staff telling them a decision had been made which might impact their 
pensions. After further discussion, Chairman Swanty asked that the Board move 
forward as the Board and members of the audience have had this same conversation 
numerous times and it wasn’t bringing forward anything new to discuss. It was an 
isolated misunderstanding of what had been said and what was heard. Everyone now 
correctly understands no decisions on the pension have been made by anyone, 
including the Chief, his staff, or the Loveland Fire Rescue Authority.    

 Mayor Gutierrez said he would like to see both Boards move forward and lay the 
rumors to rest for the good of the pension funds.  He reiterated that the LFRA Board 
will never vote to damage any firefighter retirees.  It’s apparent that the current 
agreement is out of date having been written in 1966 and needs to be amended to be 
brought up to date. 

 Mike McKenna asked if there is a timeline for having a new agreement in place for 
changing the pension options for new reserve firefighters. Chief Mirowski said they 
would like to have one in place after the first of the year before the new recruits come 
on. Mayor Gutierrez recommended moving forward with looking into a two-tiered 
program and asked Chief Mirowski to bring information back to the Board at their 
November meeting. Mike McKenna wants to see both this Board and the Pension 
Board involved in those discussions.  

 All five Board members expressed their confidence in Chief Mirowski, his decision 
making and integrity. Chairman Swanty made a point of stating the Board has total 
confidence in the Chief and the job he is doing. He further stated he felt the Chief 
would not be doing his job if he and his staff were not examining the Pension Plan 
and looking for ways to save money and better serve retirees and the needs of 
Loveland Fire Rescue Authority. 

 Mayor Gutierrez moved to have a meeting between the LFRA Board and the 
Consolidated Pension Board where issues, including  a two-tiered approach for 
pension/ and or other retirement benefits could be discussed. Rural Board President 
seconded that motion and it carried.  

2.  Consider a Resolution Approving the 2014 Schedule of Rates, Charges 
and Fees for Services Provided by the Loveland Fire Rescue Authority 

 PSAD Renee Wheeler presented Resolution  R-025 that sets fire related fees for 
2014. This resolution shows no changes from 2013. Mayor Gutierrez asked about oil 
and gas fees since they have not been part of the fee schedule in prior years. City 
Manager Cahill said those fees will go before City Council in November and come 
back to this Board for their approval after that. He moved to approve Resolution R-
025 and Rural Board Present Legits seconded that motion. Motion carried. 

3.  Consider a Resolution Approving the 2014 LFRA Budget 

 Chief Mirowski indicated that this agenda item has been seen by the Board already 
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and this presentation today is a review of the 2014 proposed budget. He talked about 
the revised Four Pillars of Success. The two items that have been pulled from the 
original proposed budget are the Training Firefighter and the Holiday Pay plan. 

 Renee Wheeler reviewed the slide show which included the revised budget summary, 
equipment replacement schedule, comparison of 2014 and 2013 budgets, the revised 
ten year financial plan and the estimated Loveland Rural Fire Protection District Ten 
Year Financial Plan. 

 Mayor Gutierrez asked if losing use of the Training Facility will affect income in 
2014? Chief Mirowski said we hope to have the facility up and running by January 1, 
2014 and the income won’t be affected. Councilor Fogle asked about access to the 
Training Facility. Chief Mirowski said repairs and changes are being made daily. 

 Chairman Swanty asked about the indirect expenses for the City increasing by 13%.  
City Manager Cahill said this has to do with the City going to cost allocations and IT 
and Legal are the big ones that affect this. These costs will be offset in other ways. 

 Mayor Gutierrez moved to approve a Resolution adopting the Loveland Fire Rescue 
Authority 2014 budget. Rural Board President Legits seconded that motion. 
Chairman Swanty asked for public comment and seeing none, motion carried. 

5.  Consider a Resolution to Approve a Mutual Aid Agreement with Laramie 
County fire District #2 

 Chief Ward explained that during the flood, Laramie County Fire District #2 
contacted him to see if they could help in any way. They ended up sending three 
apparatus to relieve our guys so they could get some down time. This Mutual Aid 
Agreement is the legal document needed for future endeavors with Laramie County 
Fire. Mayor Gutierrez moved to approve the Resolution. Councilor Fogle seconded 
the motion and it carried. 

6.  Conduct a Public Hearing and Consider a Resolution to Approve a 
Supplemental Budget Appropriation for Flood Expenditures 

  PSAD Renee Wheeler brought forth a revised Resolution for Supplemental funds to 
deal with the cost of flood related activities. The original request was for $147,890 
with the revised Resolution asking for $122,940. These funds would come from the 
General Fund reserves and with FEMA  and State refunds should be restored. After 
some discussion, it was thought that we should stay with the original request of 
$147,890. Mayor Gutierrez moved to approve Resolution R-028 as originally 
written. Councilor Fogle seconded the motion and it carried. 

7.  Review Briefing Papers and Correspondence 

 Chief Mirowski said that we have received Statements of Qualifications from 15 
contractors for the new Fire Station 2  which should allow for better options for 
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bid numbers. Chief Lesher with Thompson Valley EMS took the proposal to acquire 
the old station 2 to his board and it was approved. Chairman Swanty asked about the 
selling price. City Manager Cahill said he thinks it’s around $300,000 which will go 
into the General Fund.  An appraisal is being conducted in October for old station 2. 

 Chief Mirowski talked about issues we experienced providing service to the Canyon 
and surrounding areas during the flood. Estes is doing work down to Drake and 
there are people on Storm Mountain that can respond if needed. He talked about a 
significant structure fire that occurred during that same time frame. We got a good 
“stop” on that fire even though access was difficult. Mayor Gutierrez said that the fire 
service performed with excellence during the flood event and he thanked and 
commended everyone involved. The EOC was a huge part of the incident and he 
thanked Emergency Manager Pat Mialy, Chief Sparks and former Chief Green for 
writing an excellent EOC document that worked for everyone.  Chief Mirowski said 
that the EOC was up and running for 15 days with 7 of those days being very busy 
and long. Chairman Swanty said he wanted to thank all City services involved. He 
lives in the rural area and heard from many of his neighbors how much they 
appreciated the help. 

 Chief Mirowski said that the new Squad 2 is in-service. It was delivered early.  

 

With no other business to discuss, Chairman Swanty moved to adjourn the meeting. 
Meeting was adjourned at 3:30 pm. 

  

  

Minutes submitted by Secretary Sterkel 


