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Loveland Rural 
Fire Protection 
District 

 
Members Present: 

 
Board Chair Jeff Swanty    Rural Board Secretary Greg White 
Mayor Cecil Gutierrez    City Manager Bill Cahill  
Rural Board President Dave Legits  Fire Chief Randy Mirowski  
Asst. City Attorney Teresa Ablao   Division Chief Ned Sparks  
Public Safety Admin. Dir. Renee Wheeler BSC Roylene Sterkel    
    
Absent Members: 
 
Councilor John Fogle 
Division Chief Merlin Green 
 
Visitors: 
 
Chief Chris Klaas 
 
Call to Order:  
 
Chairman Swanty called the Fire & Rescue Authority Board meeting to order on the 
above date at 1:00 p.m.  

 
Pledge of Allegiance: 
 
The Board participated in the Pledge of Allegiance. 

 
Roll Call: 
 
Secretary Sterkel conducted roll call. 
 
Awards and Presentations: None 
 
Public Comment:  None 
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Consent Agenda: 
 

1. Rural Board Secretary Greg White asked that a sentence in the August minutes 
on Page 5, “The Board did not want to entertain that option at this time”, be 
removed from the minutes because the comment that it referred to was not 
talked about. Mayor Gutierrez moved to approve the minutes with that change. 
Rural Board President Legits seconded the motion . City Manager Cahill and 
Chairman Swanty abstained from voting because they were absent from the 
August meeting. The motion carried.   

 

2. The Board approved Resolution R-007 Enacting a Supplemental Budget and 
Appropriation to the 2012 Loveland Fire Rescue Authority Budget to Appropriate 
Additional Funding from a Federal Fire Prevention Grant. This resolution will 
appropriate a total of $32,240 additional money to the Loveland Fire Rescue 
Authority budget for a federal Fire Prevention grant to install smoke and carbon 
monoxide detectors in 650 low income and disabled households. 
 
 

Regular Agenda:   

3. Consider a Resolution to Approve 2013 Loveland Fire Rescue 
Authority Schedule of Fees, Rates, and Changes -  
 
Public Safety Admin. Director Wheeler reviewed the changes proposed for 2013 
relative to fees charged for inspections and permits. The only changes were 
combining Compressed Gas Facilities, small and large, into one permit instead of 
two for a fee of $100 and making all re-inspections consistent at $75 instead of 
some being $50 or $100.  Chief Mirowski said that Chief Green is trying to make 
our fees consistent and in line with other area departments. 
 
City Manager Cahill moved to approve the Resolution and Rural Board President 
Legits seconded the motion. The motion was approved. 
 

4. Consider a Resolution to Adopt the Loveland Fire Rescue Authority 
2013 Annual Budget – 

 

Public Safety Admin. Director Wheeler reviewed the 2013 budget information 
that was included with the agenda packet. She said that the 2013 budget is 
intended to continue the same level of service as is being provided in 2012, and 
supplemental requests of  $582,250, primarily to get three person crews on all 
apparatus and to buy a Type 6 Engine, sum to a total 2013 proposed budget of 
$9,878,290. This is a 15.5% increase over the 2012 adopted budget of 
$8,554,790. 

The Board reviewed the Supplemental Request Priority Order Listing. Mayor 
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Gutierrez asked if the Community Safety Division Lieutenant position which was 
not approved is being moved to a later date or won’t happen at all. Chief 
Mirowski said that position will certainly be looked at again at a later date. City 
Manager Cahill said that the position may be considered again in early 2013 if the 
November mill levy issue passes. He indicated that he did not want to take the 
chance of hiring someone and then having to reduce staffing should the Rural Mil 
Levy fail.  

The Board also talked about the Mitigation Specialist position that was not 
approved. City Manager Cahill said that the oil and gas moratorium is in place 
until February and we only have a few pending applications. He feels like hiring 
someone for that position right now is a little premature.  Chief Mirowski said 
that there are other things that need to happen in advance which include training 
and equipment needs. He agrees with City Manager Cahill that it’s a little early to 
hire someone. Also, Risk Management is asking to be more involved with the 
process so communication needs to happen there. Mayor Gutierrez said we don’t 
want to be in a reactionary mode, but need to be ahead of the process. City 
Manager Cahill said he fills like we have time and will have plenty of warning 
before we get any influx of wells in our area.  

Chief Mirowski said that we’ve accomplished everything in Phase I of the 
Strategic Plan except for the above two items. Mayor Gutierrez said he’s very 
pleased to see goals being met after all the planning that took nearly 4 years. He 
moved to approve the Resolution Adopting the Loveland Fire Rescue Authority 
2013 Budget. Rural Board President Legits seconded the motion and it carried. 

5. Review Briefing Papers and Correspondence – 

 Chief Mirowski said that Station 2 is moving forward with the purchase of the 
land. The conceptual review and annexation should take place before the end of 
the year. The original target date for completion has been moved out a few 
months from July, 2014 to October or November, 2014 due to unforeseen review 
requirements. 

 Division Chief Sparks said that Station 6 is 50% completed. There was some 
damage to drywall, etc. from the recent rain  because they didn’t have the roof 
covered as well as it should have been. This caused some delay until they could 
get the water removed. There was also an injury to one of the construction 
workers when he fell off of a ladder. City Manager Cahill said he visited the 
station yesterday and was very pleased with what he saw. Chief Mirowski said 
that our goal is quality with no opulence. We want a station that will stand the 
test of time!  

 Chief Mirowski said a presentation to City Council on the  Strategic Plan will take 
place at their September 25th  Study Session.  He and Public Safety Admin. 
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Director Wheeler have been visiting stations to present the Plan and that process 
will be completed by October 1st. 

 Chief Mirowski said that we have had three challenging wildland fires since the 
Boards last meeting. Our stance on these fires has been to be very aggressive and 
to bring as many people and equipment as necessary to make sure the fire is 
contained quickly. The Bear Track fire was especially challenging because it was 
hard to get to and we had our resources there overnight to make sure it didn’t 
spread. One of the problems was there were no resources available from Larimer 
County or State and Federal that could be deployed within the first operational 
period so we had to make sure we had it covered on our own.  Chairman Swanty 
asked if we have heard back from Larimer County relative to their response if we 
don’t respond. Chief Mirowski said we have not heard back from them. 

 Chief Mirowski said he wants to make sure that the Board is comfortable with the 
decision and direction to draft a plan to reduce services and resources in the 
Rural if the mill levy issue doesn’t pass.  The actual report on those reductions 
will take place at the November Board meeting after the election. City Manager 
Cahill said he feels that is the appropriate course to take. Chairman Swanty said 
he felt like there was some confusion and mixed messages still being sent relative 
to what services might be cut and when. Rural Board Legits said that one of the 
problems during the last election campaign was that there were no consequences 
so this time the Rural Board wants to make sure people understand what is at 
stake. Chief Mirowski said the Board has provided what he needs to move 
forward. 

 Chief Mirowski shared feedback from other agencies relative to President 
Obama’s visit. He and Mayor Gutierrez heard many complimentary remarks from 
everyone involved as to our professionalism and readiness.  

6. Board Member New Business/Feedback – 
 
Rural Board Secretary White talked about the progress of the ballot issue. The 
Rural Mil Levy issue will have the number “5F”. The ballots are currently being 
printed. A fact sheet summary will be mailed to all rural voters on October 1st. 
The ballots will be mailed on October 15th and be due back on October 22nd. The 
ballot will also be available for people to review on our website by Monday, 
September 17th. Firefighters and other campaign organizers will be going door to 
door beginning the third week in September. Chief Mirowski said that he, 
Chairman Swanty and a firefighter will meet with the newspaper on September 
19th to get information published in the newspaper. 
 
Chairman Swanty asked if the Board would like to plan a year-end retreat to 
review the last year and talk about upcoming issues, what’s working, what’s not? 
The Board thought that would be a good idea and we could combine the retreat 
with our December Board meeting. Chief Sparks said we could meet at Fire 
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Station 6 because it will be completed by then. Everyone thought that was a good 
idea so Chief Sparks will make sure it is reserved on December 13th from 1:00 to 
5:00 p.m.  

 

With no further business at hand, Chairman Swanty moved to adjourn the meeting. 
Meeting was adjourned at 2:00 pm.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Minutes submitted by Secretary Sterkel 


