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Loveland Fire Rescue Authority Board Meeting Minutes 
Wednesday, April 27, 2016 
3070 W. 29th Street, Loveland 

1:30 p.m. 
             
 
Members Present: 
Board Chairman Jeff Swanty, Loveland Rural Fire Protection District 
Vice Chairman Cecil Gutierrez, City of Loveland Mayor 
Director Bill Cahill, Loveland City Manager 
Director John Fogle, City of Loveland Council Member 
Director Dave Legits, President of the Loveland Rural Fire Protection District 
 
Members Absent: 
None 
 
Staff Present: 
Loveland Rural Fire Protection District Board (“Rural Board”) Secretary Greg White 
Fire Chief Mark Miller 
Division Chief Greg Ward 
Public Safety Administrative Director Renee Wheeler 
Business Services Coordinator Roylene Sterkel 
Emily Powell, Legal Counsel to the Authority 
 
Visitors: 
Rural Board Vice-President Mike McKenna 
City of Loveland Human Resources Acting Director Karen Rees 
Battalion Chief Michael Cerovski 
Emergency Manager Pat Mialy 
 
Call to Order: 

Chairman Swanty called the Loveland Fire Rescue Authority ("LFRA") Board meeting to 
order on the above date at 1:30 p.m. 

Public Comment: 

None 

 



2399818.2 

Consent Agenda: 

1.  Consider a Motion to Approve the Minutes from the LFRA March 30, 2016 Regular 
Board Meeting. 

2. Consider Approval of the Agreement for Mutual Aid Among the Poudre Fire 
Authority, the Loveland Fire Rescue Authority, the Colorado State Patrol, and the 
Larimer County Sheriff’s Office for Hazardous Substance Incidents. 

3. Consider Approval of the Intergovernmental Agreement Between Loveland Fire 
Rescue Authority and Windsor-Severance Fire Protection District Regarding 
Participation on the Special Operation Team. 

4. Review the 2016 First Quarter Budget Biz 

Director Cahill moved to approve the consent agenda. Director Fogle seconded the 
motion and it carried unanimously. 

Regular Agenda: 

5. Discuss the Fire Chief Evaluation Process for 2015-1016. 

Acting HR Director Rees explained the process as it was conducted last year and asked 
the Board if they want to use the same process. She included a timeline of the process as 
it moves forward. The Board discussed who they want to see included on the 360-degree 
survey questions. The Board would like to include all of the stakeholders currently on 
the list with an updated list for M-Team members, Big Thompson Canyon Fire Chief Bill 
Lundquist, Bob Paulson with Development Services and Greg George. 

Director Fogle asked to add the question of “Given the opportunity and based on your 
experience with the individual’s performance, demeanor and general success in the role, 
would you hire them for the same position?” to the 360 form. HR Director Rees asked 
Chief Miller to complete his self-evaluation prior to the 360 Survey being completed. 

Chairman Swanty asked to have the Rural Board President’s name added to the 
evaluation on the signature page. Attorney Powell suggested that the City Manager’s 
name be removed from the signature page because he is no longer the Chief’s 
supervisor. Chairman Swanty asked if all of the LFRA Board members could sign the 
evaluation or should each Director sign their individual evaluation which would equate 
to the same thing? Director Cahill said if it’s done like the City Council process when 
each LFRA Board member fills out their evaluation they will add their remarks and sign 
it. Those evaluations will be reviewed by HR and all the remarks will be included in one 
evaluation which the LFRA Board will review and a rating will be determined from 
those. He would like to see the 360 process include a year-to-year rating. 
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Attorney Powell asked how the ratings are determined. Vice-Chairman Gutierrez said 
that they will do an average from all the ratings and HR will put everything together into 
a final evaluation.  

It was decided that a special Board meeting will be held on June 14th at 2:00 p.m. to 
review the evaluation that HR puts together. The final evaluation will be delivered to 
Chief Miller on June 29th after the regular LFRA Board meeting. 

6.   Review the 2015 Loveland Fire Rescue Authority (LFRA) Annual Report, 
including the Strategic Plan Initiatives Update. 

Public Safety Administrative Director Wheeler shared a Power Point presentation 
reviewing the annual report. Among the items she talked about was the fact that the 
costs per capita did increase over 2015 due to having a full year of a 3-man crew at Fire 
Station 2 and new training staff. She would like to add the City of Thornton to the 
comparative information list and change Poudre Fire Authority to Fort Collins. Service 
calls are being evaluated to ensure they are tracked correctly. She talked about why auto 
aid calls to Fort Collins will continue to decrease due to the fact that LFRA does not 
respond to all medical calls in Fort Collins' boundaries anymore. Looking at the increase 
in Conceptual Design Reviews, Director Gutierrez asked if those include all projects, 
even the ones that don’t move forward to completion. Public Safety Administrative 
Director Wheeler said it does include those as well. The large increase in Investigations 
is due to the fact that in years past only the investigations that the Community Safety 
Division conducted were included, and now all investigations department-wide are 
included.  

Chief Miller reviewed the Strategic Plan portion of the Power Point. He said staff would 
like the Board’s thoughts on the annual report. This year’s report is smaller because 
Staff took out the “Who Are We” portion, but it is still included on the LFRA’s Website. 
Chairman Swanty said he likes the report, but has some concern about how much 
administrative time it takes to put it all together because of limited staff. Vice Chairman 
Gutierrez said that the Initiative Updates are particularly valuable to him and can be 
used for budget planning. Director Fogle said that since all of City Council uses their 
laptops as communication tools now, he would like to see LFRA put their Board packets 
on the City’s Website. Public Safety Administrative Director Wheeler said she would 
need to check with Public Affairs Officer Pringle to see if that’s a possibility. Director 
Cahill said he feels it is important to link the outcomes to benchmarking with other 
agencies.  

Chief Miller reported that the department is conducting their Moving Forward Tours 
and the LFRA Board will be invited to attend any of the scheduled tours on May 9th, 12th 
or 26th. The Authority will be using Zoom cameras to bring all of the stations together 
without having to leave station coverage areas. He reviewed the “Big Picture Items” that 
include the Station Alerting system, the new Engine on order, the Training annexation, 
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burn building and training center, environmental issues, accreditation, Rural District 
apparatus, radio tower, Station 7 land acquisition and a Mill levy for capital. Chief Miller 
said that all of the Administrative polices are being revised due to the maturation 
process and Staff is negotiating contracts with the City for 2017. Staff is moving forward 
with the transfer of equipment and lease of real property from the City and the Rural 
District. 

Chief Miller said there are four proposed items that he feels are of high priority. Those 
include long-term staffing, land for station locations, the City/Rural District property 
and equipment transition and equipment replacement. LFRA will be looking at options 
to convert part-time Firefighters to full time, station locations for Fire Station 7 and 10 
and the AARF needs at Fire Station 4. He reported that Attorney Ross will be attending 
the May LFRA Board meeting to address the City/Rural District property and 
equipment transition. Attorney Powell reported that they have prepared a draft lease 
template and a Bill of Sale document for the Board to review at that meeting. Chief 
Miller reported that several Board members and LFRA members visited Super Vacuum 
yesterday to talk about leasing and finance options for future equipment replacement. 
Chief Miller also reported that Emergency Manager Mialy will attend the June LFRA 
Board meeting to talk about regional options for the Emergency Operations Center. 

7.  Review Briefing Papers and Correspondence. 

Chief Miller and Chief Ward placed an ISO map on the board to show the ratings for 
areas in LFRA’s fire jurisdiction. Chief Miller is very pleased with the new ratings that 
Staff and the members have accomplished.  

Chief Miller reported that the City has a new Administrative Regulation (“AR”) on 
firearms. He asked the Board how they want to handle new AR’s as far as their approval. 
Attorney Powell reminded the Board that they approved a Resolution R-054 back in 
October to have all City AR’s adopted by LFRA effective 1/1/16. Chairman Swanty asked 
how often City AR’s are updated or new ones adopted. Attorney Powell said one issue to 
bear in mind is that City AR’s are only good within the City and not necessarily the Rural 
District areas. When the Board adopts policies it affects both the Rural District and City 
areas. Chief Miller asked if the Board wants to see each new or updated AR or do they 
want staff to review them and then have the Board approve them. Chairman Swanty said 
he would like to bring them before the Board for their review. Director Legits said his 
concern is that most AR’s are written for 40 hour personnel and are different then 
Operations Policies. Input by the Fire companies is needed to see how each AR may 
affect them. After some discussion, the Board directed staff to review and vet AR’s and 
then bring them to the Board for approval. 

8.  Other Business – 

       a. Verify the Board’s Preference for Approving Intergovernmental 
 Agreements for Mutual and Auto Aid. 
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Public Safety Administrative Director Wheeler asked the Board for its preference in 
approving Intergovernmental Agreements for Mutual and Auto Aid. Attorney Powell 
said that the Board approved Resolution R-044 giving the Fire Chief authorization to 
execute certain agreements not involving monetary expenditures or significant policy-
making, which include Intergovernmental Agreements for Mutual/Auto Aid, as long as 
the Board is notified at its next regularly scheduled meeting about the agreement. It was 
the Board's consensus that the Fire Chief can continue to execute certain  agreements 
pursuant to Resolution R-044 with subsequent notification to the Board’s. 

Chief Miller informed the Board that pictures will be taken at the May LFRA Board 
meeting to be included with the Rural Board and City Council pictures to be hung at all 
the fire stations. He will send out email reminders to everyone. Director Legits said that 
the Rural Board doesn’t have polo shirts that match and have the new logo on them. 
Chief Miller said Staff will work on getting matching shirts for the LFRA Board and the 
Rural Board. 

 

No further items were discussed and Chairman Swanty adjourned the regular Board 
meeting at 3:25 p.m. 

The foregoing minutes, having been approved by the LFRA Board of Directors, constitute 
the official minutes of the meeting held on the date stated above. 

 

 

____________________________ ___________________________ 
Jeff Swanty, Chairman    Roylene Sterkel, Secretary 


