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Loveland Rural 
Fire Protection 
District 

 
Members Present: 

 
Board Chair Jeff Swanty    Rural Board Secretary Greg White 
Mayor Cecil Gutierrez    Councilor John Fogle 
Fire Chief Randy Mirowski    City Manager Bill Cahill 
Rural Board President Dave Legits  Division Chief Greg Ward   
BSC Roylene Sterkel    Assistant City Attorney Tree Ablao 
Public Safety Admin. Dir. Renee Wheeler Assistant City Attorney Moses Garcia 
Division Chief Ned Sparks 
 
Visitors: 
 
Battalion Chief Rick Davis 
Battalion Chief  Tim Smith 
PTP Firefighter Trevor Twogood 
Captain Pat Mialy 
 
Call to Order:  
 
Chairman Swanty called the Fire & Rescue Authority Board meeting to order on the 
above date at 2:02 p.m.  

 
Awards and Presentations:  
 
Chief Mirowski congratulated Part Time Paid Firefighter Trevor Twogood for his 14 
week commitment to the Front Range Fire Academy.  Trevor is the first person from 
Loveland Fire Rescue in several years to go through the academy. He received the “Top 
Gun Award” from the Academy for his hard work and dedication. Chief Mirowski also 
thanked BC Davis for his help in making it possible for Trevor to attend the academy. 
 
Chief Mirowski introduced Captain Pat Mialy who has been promoted from Lieutenant 
to the City of Loveland and LFRA Emergency Manager. He talked about what an 
outstanding job Captain Mialy did managing the EOC during the floods in September. 
Captain Mialy will be moving to a work station down the hall in Administration and 
report directly to the Fire Chief.  
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Public Comment: None 

Consent Agenda: 

1. Consider the minutes from the December 19, 2013 Loveland Fire Rescue Authority 
Board meeting. 

2. Consider the meeting notes from the December 18, 2013 Loveland Fire Rescue 
Authority Board Planning Retreat. 

3. Consider approval of a Resolution approving an Intergovernmental Mutual Aid 
Response Agreement between the Loveland Fire Rescue Authority and the Rist 
Canyon Volunteer Fire Department. 

 Mayor Gutierrez moved to approve the Consent Agenda.  City Manager Cahill 
seconded the motion and it carried. 

 Assistant City Attorney Moses Garcia said that the Board needs to determine if they 
approve the $7,500 for Innovest that was discussed at the earlier joint meeting 
between the Pension Board and the LFRA Board.  Mayor Gutierrez asked where the 
funding will come from.  Administrative Director Wheeler said that the amount has 
been built into the 2013 carry over and if that doesn’t occur, there are funds available 
in the Professional Services line item for 2014.  Mayor Gutierrez moved to contract 
with Innovest. Councilor John Fogle seconded the motion and it carried. 

 
Regular Agenda:   

4.  Discuss the 2014 Goals for the Fire Chief: 

 Chief Mirowski shared his professional goals with the Board indicating that the goals 
are intended to support the achievements of all three LFRA strategic goals.  He said 
he has many things he would like to achieve that aren’t on the list.  

5. Consider the 2014 Budget Process Proposal: 

 Administrative Director Wheeler shared a chart showing the 2014 proposed LFRA 
budget process.  Mayor Gutierrez asked if the chart is being adopted as a process 
because on the 3rd step it shows the LFRA Subcommittee being comprised of the 
LFRA Chair, the City Manager and the Chair of FRAC. His concern is that at some 
point the LFRA Chair may not be a rural board member. He suggested that the Rural 
Board President be added to that subcommittee. City Manager Bill Cahill said that 
the process may only be in place for a year or two as the Board considers the LFRA 
governance transition plan. 

 Board Chairman Swanty asked whether FRAC needed to be involved with the budget 
process. Mayor Gutierrez said FRAC gets the same information from Chief Mirowski 
as this board and they have good representation right now. City Manager Cahill said 
he thinks the process will work well for this year. 



3 
 

 Admin. Director Wheeler said that the City has moved to a process called Priority 
Based Budgeting. Chairman Swanty asked what the difference is between that and 
the current budgeting process. Wheeler said the new process works at the program 
level rather than the department level. City Manager Cahill said there was a 
presentation before City Council about this type of budgeting and their response was 
“why aren’t we doing this already”!  This type of a budgeting process gives more 
information about services being provided by the departments and aligns resources 
allocated with the community priorities.  The process allows managers to understand 
the full cost of services provided and prioritize their allocated resources. 

 Chief Mirowski said the Priority Based Budgeting process is the next step for LFRA 
and the performance measurement for the purpose of assessing priorities and 
allocating resources which is included in Section 8 of the Strategic Plan. 

 City Manager Cahill moved to adopt the process for one year and ensure that there is 
Rural District Board representation on the LFRA Board budget subcommittee. 
Mayor Gutierrez seconded the motion and it carried. 

6. Report on the Airport Triennial Emergency Plan Exercise: 

 Division Chief Greg Ward talked about how the FAA requires an airport exercise 
every year. Usually it is a Table Top exercise for 2 years and then every 3rd year is a 
full scale exercise. This year because of the flood, we tried to put the exercise off, but 
the FAA would not allow that. LFRA put together the exercise in a short amount of 
time, and it turned out to be a very good training.  Chief Ward explained some of the 
interaction that took place and indicated that the After Action Report and the 
Improvement Plan with Recommendations for future training, equipment, and 
response procedures was included in the Board agenda packet. Mayor Gutierrez 
asked “what other outside agencies were involved with this drill?”  Chief Ward said 
that only McKee Medical Center was involved this year because of the short planning 
time. Chief Mirowski said that he has received two letters complimenting us on how 
well the drill was conducted. 

7. Report on the Peer Support Program: 

 Chief Ward said that LFRA has identified a need for a support system to help our 
members and their families cope with the work related stress. He talked about how 
law enforcement agencies around the country have addressed this issue for years but 
the fire service is lagging behind. LFRA is collaborating with the Loveland Police 
Department to provide a Peer Support Program. Lt. Dave Schuetz has been assigned 
to lead our peer support team. Jack Digliani runs the current peer support team for 
the Police Department but he is retiring. LFRA is working with the Police 
Department to provide Public Safety employees with a Peer Support Program and we 
will share a contract person with funding coming from both agencies. Mr. Digliani 
will be training the Peer Support Team. All members of the team are in a training 
this week. Our objective is to support the existing Police Department Program and 
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help LFRA build a new successful program. A joint Police/Fire Support Program will 
be the first in Colorado. The peer support team members from LFRA are Dave 
Schuetz, Ron Hill, Ty Drage, Dan Engelhardt and Gina Gonzales.  

 Chief Mirowski thanked the Board for their support for this program. Rural Board 
President Legits reiterated the importance for this kind of Program in the fire 
service. 

Other Business: 

► Chief Mirowski gave an update on the progress of new Fire Station 2. The cold 
weather has slowed down the process a bit, but only by a few days. There are some 
property line issues at the old Fire Station 2 that are being addressed. 

►  The classroom at the Training Center is still not accessible. There is a chance we can 
enhance the Training Area by purchasing 4 acres to the west. The City Council 
supported exploring the property purchase during their January Planning Advance. 

►  The department will be conducting Blue Card training next week Monday-
Wednesday at Fire Station 6. 

► At the FRAC meeting on Wednesday, there was an appeals hearing for the Lincoln 
Hotel regarding exiting and storage issues. FRAC voted 6-1 to uphold the Fire Chief’s 
determination of code requirements.  The process allows the owners of the Lincoln 
Hotel to appeal this decision to the City Council. 

► The purchase of a new Platform Aerial Truck will go before City Council on Tuesday, 
February 18th for final approval. The new apparatus will replace a 15 year old ladder 
truck that is expected to be refurbished in 2015. 

► Mayor Gutierrez asked about the cost to repair Engine 6 that was damaged on an 
incident on Interstate 25 when it was hit by another vehicle. Chief Ward said a quote 
to fix the rig came back at around $15,000 with a 30 day turnaround.  

► Chief Mirowski said that the Human Resource Department will be handling the 
recruitment process for his replacement. They hope to have someone hired by 
October 1, 2014 so that he can help with the transition before he leaves. 
Administrative Director Wheeler indicated that the City’s Acting Human Resources 
Director, Karen Rees, would like to attend the next LFRA Board meeting to solicit 
feedback on Fire Chief attributes that are important to them as candidates are 
evaluated in the recruiting process. 

 With no other business to discuss, Chairman Swanty moved to adjourn the meeting. 
Meeting was adjourned at 3:35 pm. 

 

 Minutes submitted by Secretary Sterkel 


