
FIRE ADMINISTRATIVE DIVISION
by Fire Chief Mark Miller

June Leadership Truism 

“Forces beyond your control can take away 
everything you possess, except one thing, your 

freedom to choose how you will respond to 
the situation.”

As with most departments, LFRA turned in our base 
budget to the budget office on June 2. The next step 
in the Authority’s budget process is to meet with the 
LFRA Budget Sub-committee for a “first look” at the 
2018 core budget and decision packages (supplemental 
requests).

Time was spent analyzing and adjusting many of the 
duties in our administrative division. As was reported 
last month, we have a vacancy due to the resignation 
of our Administrative Director. We will determine how 
best to fill that position next month, but in the mean-
time, due to extraordinary staff, we have adjusted well 
and all taken on extra duties as necessary. 

Other administrative matters include:

• Continuing work on options and strategies for 
collecting an LFRA impact fee for the City and the 
County. We have made two presentations to the LFRA 
Board, and will now proceed to gather additional data, 
meet with stakeholder, and look at alternative method-
ologies for impact fee implementation. 
• Kristen processed seven years of incident data 
for the LFRA Board to determine more accurately 
track the percentages of City vs. Rural District inci-
dents. 
• Researching options for new RMS software
• Working with Good Samaritan on the Red 

Bandanna Day – 9/11 Remembrance (more info to 
come).
• Chief Miller and several LFRA members took 
part (instructing/speaking) at the “Honoring Tradi-
tions – Leading Change” Conference in Cheyenne 
Wyoming. LFRA is fortunate to be one of only a few 
departments in the country utilizing cutting-edge 
technology in our firefighting methods.

• LFRA HR Manager, Andrea Wright, focused 
on enrolling LFRA in the Heart and Cancer Trust sup-
ported by the Colorado Special District Pool. This is a 
fantastic benefit for firefighters and gives them some 
assurance that medical expenses related to heart and 
cancer issues will be covered if the individual meets 
pre-set criteria. This was a long time in the making, 
and fully supported by elected officials in the State 
Legislature.  
• Good news: LFRA had three promotions and 
one new hire, all due to recent vacancies. Promoted/
new members include:
 * Rory O’Farrell – Engineer
 *  Matthew DeDecker – Lieutenant
 * Bryan Clark – Captain
 * New hire – Colton Wright
Congratulations – strong work!

Revising and updating of the 2012 LFRA Strategic Plan 
is proceeding full speed ahead! The Strategic Plan de-
velopment is ahead of schedule and we have completed 
approximately 70% of it in DRAFT form. The Fire and 
Rescue Advisory Commission members continue to 
provide the much needed citizen input, and are fully 
engaged in the document writing. Great work every-
one!

Thanks for the support! It’s an honor serving you all!

1

June 2017



FIRE OPERATIONS DIVISION
by Division Chief Greg Ward
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Engine 1 was the first arriving company on a res-
idential structure fire on East 2nd Street. The fire 
started on the front porch and extended into the at-
tic space. Multiple crews worked for nearly 45 min-
utes to control the attic fire due to the attic having 
multiple separate areas. No injuries were reported.

Units were dispatched to the Devils Backbone for 
a medical emergency on the trail. The patient was 
suffering from a seizure in an area with limited ac-
cess. LFRA and Thompson Valley EMS personnel lo-
cated the patient and transported him via LFRA’s 
all-terrain rescue vehicle to an awaiting ambulance.

LFRA Hazardous Materials personnel assisted the Front 
Range Fire Rescue Authority with a large diesel fuel spill as 
a result of a traffic accident at Johnsons Corner. Approxi-
mately 50 gallons of fuel leaked from a damaged fuel tank.

A first alarm was dispatched to a residential structure 
fire on Akron Court; crews arrived on scene of a kitch-
en fire that had extended into the attic space. The ini-
tial arriving companies were able to control the fire 
quickly, the occupants of the house made it out safely.

June 2, 2017 

June 5, 2017 

June 13, 2017 

June 16, 2017 



FIRE OPERATIONS DIVISION
by Division Chief Greg Ward

3

June 2017

Estes Valley Fire District requested mutual aid for a 
semi-truck rollover accident in the Big Thompson 
Canyon. LFRA personnel assisted with controlling 
the diesel fuel that was leaking from the truck. Crews 
were able to contain the spill before it reached the riv-
er. Estes Valley Firefighter extricated the driver from 
the cab of the truck, the driver suffered minor injuries. 

Engine 1 and Battalion 1 provided assistance to the Ber-
thoud Fire Protection District on South County Road 
21 on a large garage fire. The structure was fully en-
gulfed on the arrival of the first Berthoud Fire Engine. 
LFRA assisted with fire attack operations for approxi-
mately two hours before being released from the scene. 

Engine 6, Tower 6 and Battalion 1 responded with Pou-
dre Fire Authority and Windsor-Severance Fire Rescue 
to a residential structure fire on Three Eagles Drive. 
The fire started on the exterior of the home and ex-
tended into the main level and attic space of the home. 
Crews were able to control the fire quickly to minimize 
interior damage. This area is located just north of the 
Northern Colorado Regional Airport within Poudre 
Fire Authority’s response area; LFRA and WSFR pro-
vide automatic-aid to this area for significant incidents.  

June 21, 2017 

June 21, 2017 

June 29, 2017 

INCIDENT STATISTICS

June Fire Incidents: 

785
Year-to-Date Fire Incidents: 

4,260



COMMUNITY SAFETY DIVISION
by Division Chief Ned Sparks

LFRA Strategic Plan– all staff worked with Randy Mirowski 
to provide the specific information needed for CSD revisions.

The Rosebud Motel – work with multiple attorneys at the site 
to recover evidence and providing requested materials as the 
case moves into possible litigation.

City of Loveland Fireworks – Planning efforts for security, 
site safety and work with vendors and HOA.  

Operations & Maintenance:  The ARES team conducted a 
quarterly equipment check and participated in the national 
field day contest as a means to conduct a long-term, in-depth 
equipment and processes test of our backup emergency 
communications.

Planning and Documentation:  Significant progress was 
made toward the crosswalk with the City’s Emergency Oper-
ations Plan and should easily be completed before the end of 
the year. This is a critical and needed step prior to doing the 
revision work of this comprehensive document.

Preparedness & Relationships:  Planning efforts are on-going 
for the August 21st solar eclipse and the October 7th pre-
paredness expo.

Grants: The President’s proposed 2018 budget will end the 
funding of the Emergency Management Program Grant 
(EMPG). The Emergency Management 5-year strategic plan 
will be revised with a contingency in the event that EMPG is 
officially cut. 

Training & Exercises:  An After Action Review and Improve-
ment Plan training was facilitated with Thompson School 
District personnel as the culmination of efforts from the 
recent tabletop exercise.

2017 Young Women Xplore Fire Academy – the work contin-
ues developing the curriculum for this three-day “academy” 
designed to introduce women 15-18 years of age to careers 
in the fire service and emergency medical services. LFRA is 
providing apparatus, equipment, and a few personnel to in-
struct a variety of short, hands-on classes that include search 
& rescue, ladder operations, fire hose handling, CPR to name 
a few.

Scheels & Rangeview V/Agrium – weekly visits in order to 
help make the final inspections more efficient and effective 
for the contractors. We’re utilizing checklists to help them 
prepare for final inspections, which are scheduled for the 
next two weeks.

Parkway Products - review the magnesium thixomolding 
processes to meets requirements for life safety. An LFRA 
engine company realized this facility had not been inspected 
in some time and conducted a safety assessment about six 
months ago. After finding significant amounts of magnesium 
on site, the engine lieutenant contacted CSD. CSD conducted 
a site visit and learned the facility has approximately 25,000 
pounds of magnesium pellets in storage and use. Magnesium 
is a combustible metal and poses significant fire and explo-
sion hazards. LFRA required the owner to obtain an FPE to 
complete a code study of the building and processes. We met 
in June with Parkway representatives to review a draft report; 
the final report should be completed soon, according to 
Parkway. The production area was determined to be a High 
Hazard 3. We will work with the owner and Loveland Build-
ing Division to develop a timeline to obtain permits and 
complete required modifications to the interior and exterior 
of the structure.

Local review for new state liquor licensing - Capt. Dann and 
assistant city attorney Vincent Junglas are discussing how 
to involve LFRA and City Building. There have been recent 
projects that have bypassed the review process and require 
local building and hazardous materials permits. Adding 
LFRA to the review should close the gaps locally for the state 
liquor approvals.

FIT Sandoli is rotating - Shelby Vrem will begin his two-year 
tour in August. To help the new FIT be better prepared to 
step into that role, and to assist the B and C Shift FITs (both 

of whom have been in their position about six months), 
Lt. Engelhardt and Capt. Dann received approval 
to take them through a “mini-academy” in August 
(hazardous materials inspections, ETI, fire-protection 
systems, etc.).
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