
Loveland Fire Rescue Authority 
February 2016 Month-End Report 

Fire-Rescue Administrative Division 

Chief Mark Miller and Public Safety Administrative Director Renee Wheeler 

February 2016 Overview - 

February has come and gone…and the Broncos won the Super Bowl!! 

We are busy planning for the year ahead. The LFRA Board of directors met on January 27th for the annual 
planning workshop. We have many lofty objectives for 2016, including our mantra, “keep moving forward – 
don’t stop the mojo”! 

Highlights of the February report include; Training Center Annexation; Training Center Master Plan; Rossum 
Drive update; Radio Tower update;   LFRA Administrative items; Canyon Awards ceremony; and, 
hiring/promoting with purpose. 

Training Center Annexation - 

The process of annexing the new Training Center property is moving along. As stated in previous 
correspondence, annexation is a lengthy endeavor and we hope to have it completed within the next 2 
months. The first formal neighborhood meeting was February 1st. Next, we meet with the Planning 
Commission on March 14th. Sam Eliason, with United Civil Services is working in conjunction with Ken Cooer 
(Facilities Management), and Bob Paulson (Acting Development Services Director) to make it all come 
together.  

Training Center Master Plan/Design - 

City Council has approved the supplemental carryover (appropriated in 2015) for the Master Plan/Training 
Center Design. Belford Watkins Group was the selected design firm and we will have the first “kickoff” 
meeting on March 3rd. We are excited to get the project going! 

Rossum Drive property sale – 

City Council passed (unanimously) the ordinance to allow for the sale of the Rossum Drive property.  The funds 
generated from this sale ($145,000) will be returned to Fire Capital Expansion Fee (CEF) fund. 

Station 1 Radio Communications Tower – 

The steel has been ordered for the new radio tower and is expected to be here the third week of May. United 
Tower plans to do some radio cable management and minor concrete work in the next few weeks.  WAC and 
United Tower plan to meet within the next two weeks to compile a timeline of activities to complete this 
project.  
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Administrative/Budget/Pension/Grant -  

Renee Wheeler has been extremely busy conducting budget training for operations crews.  She instructed nine, two 
hour sessions at the stations.  The training included exercises on assigning accounts numbers, developing budget 
proposals, and priority setting given scarce budget resources. The crews are much better informed/prepared to manage 
their respective programs – thanks Renee! 

Additionally, Renee has worked strategically on developing a Resolution and support material to re-appropriate 2015 
budget savings in 2016. This will make a significant impact on much needed operations and staffing needs. Moreover, 
there are many ongoing efforts to increase our effectiveness and  ensure we are spending funds wisely, including: 
financial Account analysis on the cell phones which is intended to save a couple of hundred dollars a month by better 
aligning plans and usage; Telestaff (timekeeping and shift scheduling software) conversion to a web based system for 
electronic submittal of timesheets and electronic upload of timesheets from Telestaff to Innoprise (financial system that 
issues payroll); and, continuing to refine the OMEGA data to generate the operations statistical report from OMEGA and 
reduce the time it takes to generate it. 

As part of the on-going maturation process, there has been a variety of complex issues related to Pension Board 
support, Board responsibilities, etc., and we will be developing a Resolution this month as to clarification of the LFRA 
Board responsibilities vs. the Pension Board responsibilities. 

We were fortunate to receive a $2,850 Firefighter Heart Fitness Grant from the Colorado Firefighter Heart and 
Circulatory Benefits Trust to reimburse some of the cost to get our Colorado State University health and fitness 
evaluations completed.  

Canyon Awards Ceremony - 

The Big Thompson Canyon Volunteer Fire Department (under the umbrella of LFRA), held there annual awards 
ceremony on February 27th at the Fountains Inn of Loveland. The ceremony included LFRA Chairman Jeff 
Swanty swearing in all 28 members of the Canyon department, as one of the formalities of being members of 
LFRA. Canyon Battalion Chief Bill Lundquist formally announce his retirement as an officer of the department 
(effective May 2016); although he will remain a member, lending his experience in coaching, mentoring and 
providing assistance where needed. Bill has done an outstanding job as a Chief Officer in the Canyon and his 
leadership will be missed. 

Hiring/Promoting with purpose – 

At the February All Officers training, one of the leadership lessons presented to the Officers was in regards to 
hiring and promoting the best individuals possible, in an effort to maintain our culture and keep us on the path 
of enduring greatness. Four characteristics came forward that will be of significant importance as we hire and 
promote in LFRA. All of these characteristics have been a part of our culture for several years, so this is 
nothing new, however, our focus in hiring and promoting based on these principles must be strategic. Along 
with the knowledge, skills and abilities of firefighting, we will look for individuals that have: 

• A Warrior Spirit – Thinking aggressively; intelligence and technology; facing fears, drive to get the job
done no matter the cost; skill mastery

• A Servant Heart – Compassion; Integration of head and heart; outside the box; not in it for personal
gain; humility. 
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• Emotional Intelligence – Self-awareness; Self-regulation; Motivation; Empathy; Social skills/team
player 

• A Fun-Loving Attitude- Love for people and love for the job; you want to be here.

The important note here, is we will embrace the vision of looking at individuals we hire and promote, as the 
“future” of this great department. Again, this is not a new concept, just one that must be at the forefront, to 
maintain an excellent, ethical, enduring organization.  
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  Fire–Rescue Operations Division - Division Chief Greg Ward 
Response, Readiness, Resources & Relationships 

February 2016 

RESPONSE 
• On the 5th of February, Engine 1 and Battalion 1 were dispatched to assist the Berthoud Fire District on a

structure fire on Wilfred Road, southeast of the Berthoud. Crews extinguished a fully involved detached garage
within twenty minutes of arrival.

• LFRA Engine 3 was first to arrive on scene of a residential fire in the 500 block of Johnson Avenue on the 19th of
February. Crews quickly contained the fire to the laundry room and ventilated the smoke.

• On February 20th LFRA Tactical Fire personnel supported the Loveland Police SWAT Team with a barricaded
subject on East 4th Street. LFRA personnel were on scene for several hours during the incident.

• A dog fell through the ice at North Lake Park on the 21st of February, firefighters from Engine 2 and Rescue 2
donned ice rescue suits and completed the rescue within five minutes of arriving on scene. Thompson Valley
EMS assisted with warming the dog up and returning it to its owners.

• A vehicle accident in the Big Thompson Canyon on the 23rd resulted in a pickup truck rolling several times into
the river. Canyon Battalion personnel arrived on scene to find everyone out of the vehicle, but injured. Rescue
crews assisted with removing the vehicle from the river after the patients were transported by Thompson
Valley EMS.

• LFRA covered two aircraft rescue stand bys at the Fort Collins-Loveland Airport.

READINESS 
• An all officer training was held on the 25th, the subjects included business safety assessments and leadership.
• The annual wildland firefighting refresher training was initiated this month, each firefighter must achieve eight

hours of safety refresher training per year to maintain their wildland firefighting qualifications. Typically LFRA
personnel exceed this requirement completing more than twenty hours of wildland training per year.

• Companies completed non live fire first due drills (fire attack, search and flow path assessment/control) on 2nd

Street in one of the structures that the City purchased for redevelopment. The opportunity to train in real
structures provides a highly valuable experience for our crews.

RESOURCES 
• A part-time firefighter testing process occurred during the month, this is the second testing in the last four

months due to the high turnover rate of LFRA’s part-time firefighters. LFRA currently has three vacant part-time
firefighter positions.

• Administrative Director Wheeler conducted a budget awareness class for each of the crews, this training was
designed to provide an overview of the budget, budget process and program management.

RELATIONSHIPS 
• ARFF Engineer Valerio completed four training sessions for the Loveland Emergency Communications

Dispatchers on aircraft fire and rescue response as well as operations at the Fort Collins-Loveland Airport.
• LFRA stationed three personnel at the Fire and Ice Festival on the 12th, 13th and 14th providing public education

as well as emergency response for the event.
• The Larimer County Sheriff’s Office K-9 Deputies utilized Station 6 for their monthly training. LFRA maintains a

great relationship with our partners in Law Enforcement.
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    Garage fire on Wilfred Road in Berthoud   Vehicle Fire on East Eisenhower Blvd 

Residential fire on Johnson Avenue 

  Vehicle accident into the Big Thompson River 

    LCSO K9 Deputies and LFRA Station 6 Crews  Training drills on 2nd Street  
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Community Safety Division 
Division Chief, Ned Sparks 

 February, 2015 

Update/overview of CSD, Special Events (Ned): 
 Fire and Ice event in downtown Loveland – work with event sponsors and pyro-technicians to ensure

safe distances and emergency access onto 4th St.
 Presented Development Review process information to the Rural Board and FRAC, including case

studies to share the process and outcomes of two projects.
 Review of existing pub-ed programs and delivery - creating a new direction and identifying roles and

responsibilities with emergency response partners.  We will be moving forward working with TVEMS to
explore where we can share our community outreach.  This includes how we utilize the messaging to
accomplish creating more cohesive work. We will also be exploring the best method to create and
operate a Public Education team utilizing Firefighters and duty crews.

 Sheels groundbreaking ceremony – project should be done and store open in 683 days.
 Strat Ops scrub – the group continues to work on the A, B, and C teams, as well as, the Marketing,

Training, Innovation, Empowerment, and Customer Experience teams.  I am working with Bob Paulsen
on the Empowerment committee, the primary focus for this team is to provide;

o Give the reviewers in all city departments the authority and confidence to make their decisions.
o Create clear expectations how the DRT operates – once again empowering its members.
o Gain upper management support and educate decision makers how the development review

process functions.
o Next meeting is in March.

 Significant Building Plan Reviews, and Inspections (Carie, Ingrid and Allen): 

Building/Fire project review: 
 Dutch brothers coffee- approved permit set for Fire code / const. starting
 Banner Health offices (south of Mckee Med. Center): All permits in and approved and reviewed

for filling the building w/ misc. health offices.
 Petco at Orchards Center (where Hallmark used to be):  Core and shell drawing review due next

week
 Clydesdale Parkway: 12,376 s.f. Core and Shell Building approved and const. started
 Misc. Retail Centers: several small ‘gyms’ (kickboxing, Cowboy gym, and several others)

reviewed and approved for construction.

Planning/Fire project review: 

 Vasquez Car Sales- New buildings at 3500 N. Garfield Ave, - final drawings in for review.
 Longview Midway Development: Just came in for review (north of Walmart, South of Texas

BBQ) – King Soopers and other retail buildings

 MISC: FAB continues to be in remodel phase and should be complete in March April.  The vault
was problematic for removal.

County/Johnstown: 
Firehouse Storage - In process with County Building & Planning to develop emergency access 
requirement.   
 Windgate hotel – Corrections to be submitted again for correct roof hatch location and roof

access - inspections on-going.
 Sweetheart Winery – Permit submittal approved!
 Scheels and associated retail structures - Core and Shell permit has been approved and

tenant finish permit will arrive in a month or so
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Emergency Management: 

Significant events:  The kickoff meeting for the Mitigation Strategy and Master Plan (MSMP) is 
scheduled for Feb 26th 9am -11am in the Library Gertrude Scott Room. 

The State has given us approval to move forward with hiring a contractor to write a Disaster Recovery 
Plan. Our legal council is looking at the RFP for finalization. We plan to post the RFP as soon as legal 
gives us the ok to move forward.  

As shared in last month’s report, the project to install the Chilson/Senior Center emergency generator is 
formally cancelled due to expensive and site-specific challenges. The city is now considering a potential 
new site for a generator upgrade at the W&P Service Center. If this is a viable project, our next step is 
to resubmit a full application packet within 45 days to FEMA for a major scope change. 

The application for CDBG-DR round 3 funding for the SimTable did not get supported. Captain 
Carmosino will continue looking for other funding options for this training and planning tool. 

Flood Recovery 
 Attended on-going city recovery planning meetings

Operations and Maintenance 
 Temporary location for the EOC is in the PWB upstairs conference rooms (LPD, LFRA, TVEMS,

and ARES workstations will remain in the EOC)
 Met with ARES team lead for status update

Planning and Documentation 
 Facilitated introductory meeting with M-Team for the Mitigation Strategy & Master Plan
 Facilitated kickoff meeting for the Mitigation Strategy and Master Plan
 Participated in state OEM conference planning meeting

Emergency Preparedness Relationships 
 Attended LFRA officers meeting
 Attended NCEM meeting
 Attended NEAHR meeting
 Attended duties meeting with Ch. Miller, Ch. Sparks, PSAD Wheeler, and Capt. Dann
 Attended 10th Annual Women Give Luncheon

Grants 
 Worked with Cheryl to document all past grant-related transactions
 Met with FM and W&P to discuss alternate emergency generator project
 State gave approval for using remaining CDBG-DR funds for service contract for recovery Plan,

awaiting legal’s approval of RFP to move forward
Training and Public Outreach 
 Provided EM program overview for FF task books
 Met with Ch. Sparks on public outreach team development

Training Received 
 Attended all officer training meeting

Exercises 
 Participated in disaster exercise planning with LC Health Dept
 Attended Larimer County / Laramie County joint exercise planning meeting

Other 
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EMPG Grant-Required Work Plan Items 
 EMF 1 -  
 EMF 1 -  
 EMF 2 -  
 EMF 3 -  
 EMF 4 - Kickoff meeting for MSMP scheduled for 2/26/16 
 EMF 5 -  
 EMF 6 - Attended Flood recovery meeting 
 EMF 7 – On-going implementation of training as outlined in the 2016 TEP 
 EMF 8 – On-going implementation of exercise as outlined in the 2016 TEP 
 EMF 8 –  
 EMF 8 –  
 EMF 9 –  
 EMF 10 – Pending. Comms. equipment tests not yet completed 
 EMF 11 - Draft COOP document out for review and comments 
 EMF 12 -  
 EMF 13 – Pending. WebEOC resource database not yet updated 
 EMF 14 -  
 EMF 15 – Draft ESF 15, JIS/JIC emergency communications plans nearly completed 

 
PIO, Website & Public Education (Scott):  

 8 new school/business fire safety inspections 
 3 school/business fire safety compliance visits (re-inspections) 
 3 car seat inspections/installation 
 2 business Knox box key updates 
 1 Youth Firesetting Family Intervention session 
 Scheduling and follow-up on other Youth Firesetting Intervention cases 
 Numerous LFRA social media posts 
 Numerous LFRA website updates 
 Planning and research for separation of LFRA website from City website 
 2 meetings with Full Circle Creative about possible website design 
 Completed the FEMA EMI Professional Development Series (6 online courses totaling 24 

hours) 
 Attended Homemade Explosives Awareness course at Greeley PD (8 hours) 
 Acquired donation of 60 carbon monoxide alarms from The LAUREN Project 
 Various CSD staff meetings 

 
Accreditation, Fracking, Inspections, Investigations (Ty): 
Accreditation: 

1. Completed month-end response performance analysis for TVEMS, BTCVFD and LFRA 
2. Working with Cheryl and Roylene on monthly reporting changes 
3. Ran incident history for SOT calls (2013-2015) to help with decision making while Rescue 2 was 

out of service 
4. Researched calls along border with Berthoud for DC Ward 
5. Researched Alpha/Bravo medicals we did not respond to in 2015 for DC Ward 
6. Researched actual fires in City limits for BC Smith 
7. Updated lat/long info on 3 NFIRS reports 
8. Met w/ Executive leadership reference monthly response performance reporting 
9. Assigned as peer assessor for Durham (NC) Fire Department. Site visit in May or June. 

 

CSD Projects: 

1. Re-organized folders in V:CSD Administration folder 
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2. HazMat permit inspections: 3, General inspections: 3
3. HazMat plan reviews: 3, New construction inspections: 2
4. Completed final inspection on new Fire Station #9
5. Follow-up with County Code Compliance re 702 SE 8th Street
6. Review pyrotechnics permit application from Lord of Dance event at BEC
7. Updated tent policy and started working on new special events policy
8. Researched new photo editing software for fire investigations
9. Purchased new fire investigation digital camera and flash attachment
10. Reviewed and approved 16 burn permits

Training: 

1. Attended Loveland Fire history presentation
2. Jan and Feb Peer Support Team meetings/training
3. Fire investigation webinar on negative corpus, origin and cause
4. FDIC webinar: Life & Death Decisions on the Fireground
5. Accreditation peer assessor monthly CEU
6. Completed Blue Card recertification
7. Attended Homemade Explosives Awareness course
8. Completed CSU Fitness Assessment

Other: 

1. Met w/ FF Leighton and FF Heckman to provide interview process feedback
2. Discuss CSD/Accreditation responsibilities w/ FF Leighton and FF Stephenson
3. Participated in Lieutenant promotional process
4. Completed annual PPE evaluation
5. Responded to fire alarm at 2366 E 1st Street
6. Responded to structure fire at 526 Johnson Ave – Coached Acting FIT Wynkoop through his

first fire investigation!

Mr. Scheels at the groundbreaking ceremony! 
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-----Original Message----- 
From: Jonae Coleman  
Sent: Thursday, February 04, 2016 1:49 PM 
To: Greg Ward <Greg.Ward@lfra.org> 
Subject: Huge Thank You  

Greg- 

I wanted to take a moment to acknowledge one of your firemen and say thank you to him and let his 
supervisors know how much I appreciated his help. 

On Tuesday, February 2nd after being home sick for 3 days I decided I had better unbury my police car 
so I could work the next day.  I pulled it out of my driveway and BIG surprise it immediately became 
stuck. My son and I tried for quite awhile to get it out and watched multiple trucks with plows drive by. 
Alex Klinger drove by and quickly stopped and turned into my culdesac and offered help when no one 
else did. 

He took time out of his own day and had in fact worked his shift the night before and still had not gone 
to bed. 
His selfless act needs to be recognized. My 18 year old son even commented on how "great" it was of 
him to stop and help.  What a great example Alex is and was that day, not only as a person, but also as a 
representative of the Loveland Fire Department. 

Thank you Alex. 

Jonae Coleman 
Loveland PD 
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