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RECORD OF PROCEEDINGS 
 
 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE LOVELAND RURAL FIRE PROTECTION DISTRICT 

 
 
The regular meeting of the Board of Directors of the Loveland Rural Fire Protection 
District was held at Station No. 2 on Wednesday, April 5, 2017 at 3:00 p.m. 
 
The following members were present:  Dave Legits, Barry Gustafson, Leroy Anderson 
and Jeff Swanty. 
 
Also present were: 
 
 Greg White, Secretary, Loveland Rural Fire Protection District 

Mark Miller, Loveland Fire Rescue Authority 
Ned Sparks, Loveland Fire Rescue Authority 
Randy Mirowski, Loveland Fire Rescue Authority - Special Projects Manager 

 Dan Engelhardt, Loveland Fire Rescue Authority 
Shawn Neal, Big Thompson Canyon Volunteer Fire Department 

 Bob Boggio, Rural Citizen 
  
  
President Legits called the meeting to order. 
 
The minutes of the March 1, 2017 regular meeting were presented.  Upon motion by 
Swanty, seconded by Gustafson, and unanimously carried, the minutes were approved.  
 
White presented the March 2017 bills.  Upon motion by Swanty, seconded by 
Anderson, and unanimously carried, the following bills were approved: 
 
 Loveland Fire Authority (1)           $    212,990.00  

 Evans Fire Protection District      
  Miscellaneous (5)                                   75.00 
 Big Thompson Canyon Volunteer Fire Department 
  Contingency (13)           4,637.00 

Gregory A. White 
Legal (12a)            1,700.00 

 Haynie & Company                         
  Accounting & Audit (11)             400.00 

Gregory A. White 
 Administrative (12b)           1,000.00 
 Board Secretary Fee (8a)                   375.00 

 Dave Legits 
  Board Meetings (8b)             100.00 

Mike McKenna 
 Board Meetings (8b)             100.00 

Leroy Anderson 
 Board Meetings (8b)             100.00 

Jeff Swanty 
 Board Meetings (8b)             100.00 
 
        TOTAL    $    221,577.00 

 
 
White presented the financial report.  He noted that revenues and expenses were within 
budgeted parameters.  
 
White addressed the Board concerning whether the Board wishes to move forward with 
a mill levy election in November of 2017.  White stated that Larimer County Elections 
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will hold a coordinated election in November 2017.  White noted that in 2012 the cost 
for the coordinated election through Larimer County Elections was approximately 
$40,000.  White contacted Larimer County Elections and the estimated amount of the 
cost will be determined by the number of entities and voters participating in the 
coordinated election in 2017.   
 
White presented the Board with a Summary of 10 Year Plan scenarios which shows 
that the Rural District will begin to enter into a deficit situation in 2019 if additional 
revenues are not received by the Rural District.  The bottom scenario in the chart shows 
that a 1.5 mill levy increase beginning with collections in 2019 will provide sufficient 
revenues to the Rural District through 2024.  White confirmed that capital expenditures 
for the new Station 7 and Station 10 and operational personnel for these stations are 
included in the expenditures in the scenarios.  However, White noted that operational 
changes could have an impact on expenses.   
 
Bob Boggio urged the Board to move forward in 2017 with the understanding that May 
and November 2018 would be available for another election.  Chief Miller noted that the 
City intends to place a sales tax increase on the 2018 ballot.  Director Swanty stated 
that the school district may consider a mill levy increase to fund the school district 
needs in 2018.  Director Swanty also commented that he felt that 2017 was the 
appropriate time to seek a mill levy increase l.  Special Projects Manager Mirowski 
stated that LFRA, including the Rural District, had accomplished a large portion of the 
Strategic Plan and lived up to the statements made to the voters in 2012.  The Rural 
District’s track record includes increased services and a lowering of the ISO public 
participation numbers throughout the Rural District.   
 
The Board requested that Dan Engelhardt brief the Board on the Firefighters Union’s 
position with regard to supporting a mill levy increase.  Engelhardt stated that it is 
important that the Rural District present simple messages to the electors including what 
is the increase for, what is the amount of the increase and its effect on individual tax 
payers, and how are fire and emergency services funded.  He noted that in the last 
election voters contacted by the firefighters were unaware of LFRA and the City and the 
Rural District’s partnership.  He stated that the Union would participate and help 
coordinate voter education for the November 2017 election.  Upon motion by Swanty, 
seconded by Gustafson, and unanimously carried, the Board approved the Rural 
District placing a 1.5 mill levy increase on the November 2017 coordinated election 
ballot with the exact terms and conditions to be determined by the Board prior to the 
certification of the mill levy ballot to Larimer County Elections.   
  
Chief Miller asked Special Projects Manager Mirowski to brief the Board on the 
Strategic Plan update.  Mirowski noted that 70% of the items in the 2012 Strategic Plan 
had been accomplished.  The remaining items will be incorporated into the new plan.  
The new plan will run from 2018 to 2026.  The structure of the Strategic Plan will remain 
the same including the format.  Mirowski noted that FRAC is charged with writing and 
editing the Strategic Plan.   
 
Once the Strategic Plan is in a final draft, a technical writer, who is under contract and 
edited the 2012 Strategic Plan, will finalize the document.  Mirowski presented a 
timeline of drafting the Strategic Plan.  Final adoption is scheduled for November 2017.  
Mirowski noted that the new name for the Strategic Plan will be the Essential Services 
Expansion Plan.   
 
Chief Miller presented copies of the Capital Improvements Plan for capital 
improvements to the Training Center, Station 7, Station 10, and Station 3 and Station 5 
improvements.  The City would be responsible for the Training Center and the Station 3 
and Station 5 improvements, and LFRA will be responsible for Station 7 and Station 10.  
Miller noted that the necessary revenue for some of the capital improvements have not 
been identified.   
 
Miller briefed the Board on acquisition of the site for Station 7.  As has been reported in 
the past number of meetings, the owner of the property which the District has presented 
a contract for acquisition of the site has not responded to LFRA as to the status of the 
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contract.  Miller commented it may take considerable time to get the land under 
contract.  He also noted that the current contract requires LFRA to subdivide the 
property which may be problematic due to lack of cooperation by the owner.  The Staff 
has identified a new site just north of Big Thompson School.  Miller went through the 
comparable costs of both sites, and advantages and disadvantages of both sites. 
 
Miller reported on the status of land donation for Station 10.  He reported that 
McWhinney Enterprises had offered to donate a site near the intersection of the 
proposed Kendall Parkway and Sky Pond east of the current Promenade Shops.  He 
noted that this was an ideal position for new Station 10.  LFRA Board voted to accept 
the site donation.       
 
Due to the absence of Administrative Service Director Wheeler, there was no report. 
 
Chief Sparks presented the Community Safety Division Report.  He noted that the 
accreditation site team visit will be in the first week of May.   
 
Sparks and Miller both commented on the recent fire on Estrella in northwest Loveland.  
The fog nail response tactic used by the Department has lead to considerate social 
media attention.  The Department has been busy responding to requests for information 
on this new response tactic. 
 
Sparks noted that the Division continues to work with the owners on Lake Loveland with 
regard to use of watercraft on Lake Loveland during the 4th of July fireworks display.  
Sparks also noted that plan reviews continue to increase in the Department.   
 
Canyon Chief Neal gave the Canyon Report.  He provided the Board with a March 
accounting including an explanation of the various accounts held by the Canyon 
Department.  The Department wishes to consolidate accounts to only two accounts, 
close accounts, and move current accounts to a new banking facility.  Upon motion by 
Swanty, seconded by Gustafson, and unanimously carried, the Board authorized Chief 
Neal and the Canyon Department to close and move bank accounts for the Canyon 
Department.   
 
Chief Neal reported on the proposed CDOT closing of Highway 34 from October 2017 
in to May/June 2018.  A larger portion of Highway 34 will be closed making access to 
and from Station 8 very difficult.  There is a need to continue discussion with CDOT 
concerning fire and emergency response during the road closure.       
 
There being no further business, the meeting was adjourned. 
 
 

________________________________ 
      Gregory A. White, Secretary/ 
      Assistant Treasurer  
 
ATTEST: 
 
________________________ 
President 


