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RECORD OF PROCEEDINGS 
 
 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF THE LOVELAND RURAL FIRE PROTECTION DISTRICT 

 
 
The regular meeting of the Board of Directors of the Loveland Rural Fire Protection 
District was held at Station No. 2 on Wednesday, February 1, 2017 at 3:00 p.m. 
 
The following members were present:  Dave Legits, Mike McKenna, Barry Gustafson, 
Leroy Anderson and Jeff Swanty. 
 
Also present were: 
 
 Greg White, Secretary, Loveland Rural Fire Protection District 

Mark Miller, Loveland Fire Rescue Authority 
Renee Wheeler, Loveland Fire Rescue Authority 

 Greg Ward, Loveland Fire Rescue Authority 
 Ned Sparks, Loveland Fire Rescue Authority 
 Shawn Neal, Big Thompson Canyon Volunteer Fire Department 
 Bob Boggio, Rural Citizen 
  
  
President Legits called the meeting to order. 
 
The minutes of the January 4, 2017 regular meeting were presented.  Upon motion by 
Gustafson, seconded by McKenna, and unanimously carried, the minutes were 
approved.  
 
White presented the January 2017 bills.  Upon motion by Swanty, seconded by 
Gustafson, and unanimously carried, the following bills were approved: 
 
 Loveland Fire Authority (1)           $    212,990.00  

 Schrader Propane          
  Canyon Facilities (2)                                306.00 
 Mark Miller 
  Miscellaneous (5)              120.52 

Big Thompson Canyon Volunteer Fire Department  
  Canyon Department (7)          1,000.00 

Gregory A. White 
Legal (12a)            2,700.00 

 Haynie & Company                         
  Accounting & Audit (11)             400.00 

Gregory A. White 
 Administrative (12b)           1,000.00 
 Board Secretary Fee (8a)                   375.00 

 Dave Legits 
  Board Meetings (8b)             100.00 

Mike McKenna 
 Board Meetings (8b)             100.00 

Barry Gustafson 
 Board Meetings (8b)             100.00 

Leroy Anderson 
 Board Meetings (8b)             100.00 

Jeff Swanty 
 Board Meetings (8b)             100.00 
 
        TOTAL    $    219,391.52 
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White presented the financial report.  He noted that the report was for December 31, 
2016.   The contents of the Financial Report will be altered slightly when the Fire 
Authority finalizes its 2016 accounts.  Wheeler commented that she anticipates that the 
Rural District will receive a credit between $5,000 to $23,000 for 2016.  White noted 
that for the first time, the Report in the Statement of Net Position, shows a liability of 
$107,647 for the Canyon Pension.  White stated that this is a new requirement for the 
auditors to report this information on all audits.  This figure comes from the 2015 Audit.  
White noted that this is not a cash liability, but only reflects the fact that the Canyon 
Pension Fund is not fully funded.  Both White and Wheeler noted that a vast majority of 
pension funds are not fully funded, and with the Canyon Pension Fund is funded at a 
level consistent with most volunteer pension funds in Colorado. 
 
White presented a chart for Summarizing the Estimated Impact of the Gallagher 
Amendment on Future Rural Revenues.  White explained that he and Renee had spent 
considerable time adjusting future Rural real property tax revenue based upon 
anticipated growth from new construction in 2534, estimating increase in valuation 
across all categories by the Larimer County Assessor for the 2017 assessed valuation, 
and the anticipated reduction in the percentage of assessed valuation for residential 
property pursuant to the Gallagher Amendment.  White stated that the Gallagher 
Amendment, which is an amendment to the Colorado Constitution, requires that 
property tax revenues be split state wide 55% to commercial and 45% to residential.  
Commercial valuation must be assessed at 29% of actual value with residential 
property value floating to meet the 45% goal.  Due to increased residential growth and 
valuation, in April of 2017 the State Legislature will be required to lower the current 
assessed valuation of 7.9% of actual value to approximately 6.5% of actual value.  The 
net result to the Rural District will be an overall decrease in tax revenues as illustrated 
in the chart. 
 
White stated that the chart indicates the amount of loss of anticipated revenues based 
upon the above assumptions and illustrates in order to meet its obligations under the 
IGA and the current 10 Year Strategic Plan, the Rural District will need to seek a mill 
levy increase.   
 
Chief Miller presented the Chief’s Report.   He noted that the next meeting of the 
Capital Funding Committee will be on February 9th.  The Committee is moving forward 
to provide a recommendation to the LFRA Board, the City and the Rural District for 
funding for future capital needs in March. 
 
Miller reported that there had been no progress on execution of a contract for the 
purchase of land for Station 7.  Miller continues to pursue execution of the contract. 
 
Miller stated that LFRA had hired Andrea Wright as the new HR Manager.  Ms. Wright 
will begin duties on February 21, 2017.  Between 2005 and 2014, Ms. Wright was 
employed by the City in the HR Department and was the Fire Department 
Representative.   
 
Miller stated that he, at the request of the City, had attended the recent City Council 
Retreat.  At that Retreat, Miller briefed the City Council on Station 7 and Station 10 
funding.  He also briefed the City Council on the possibility of the Fire Authority 
imposing impact fees throughout the Fire Authority.  He reported there were no 
negative comments on this issue.  Miller also stated that the City has numerous 
unfunded capital projects including the remodeling/updating of Station 3 and Station 5.  
The City Council is considering a sales tax increase to fund future City capital projects. 
 
Miller noted that the Department’s Appreciation Event will be held on Saturday, 
February 4th at 5:30 p.m. at The Fountains and that all present are invited.   
 
Miller stated that Captain Sparks had received the Hometown Hero Award at the 
Colorado Eagles game on January 25, 2017.  He congratulated Chief Sparks on his 
receipt of the award. 
 
Administrative Service Director Wheeler stated that she had no report for this meeting.   
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Chief Sparks presented the Community Safety Division Report.  He noted that 
accreditation project is ready for review.  After review, the Department may make 
changes to the documents prior to final review and hopeful acceptance. 
 
Chief Sparks stated that Ty Drage, who has been responsible for the accreditation 
project, is leaving at the end of February to take a position as Fire Marshal for Front 
Range Fire Authority.  Miller stated that the Department would miss Drage’s 
contributions, but in his new position with Front Range, he should be able to foster the 
continued relationship between Front Range Fire Authority and LFRA.   
 
Sparks stated there had been some discussion with the Larimer County Sheriff’s Office 
regarding fire code violations.  The Department is following up with the Sheriff’s Office 
to ensure that the Sheriff’s Office will be responsive in citing fire code violations.     
 
Chief Ward presented the Operation Division Report.  He noted there were two 
significant structure fires in January as follows: 
 

 January 3, 2017 on Mango Place, a substantial fire in a trailer house, and 
probably caused by electrical problems related to growing marijuana. 

 
 January 22, 2017, on Madeline Court, a trailer house fire that was caused 

by electrical problems. 
 
Ward noted that five new firefighters are in the academy, and hopefully, they will be on 
line by mid-February.  This will mean full staffing of the Department. 
 
Ward noted that recently the Department had received an audit through the Colorado 
Division of Fire Safety for its wildland certification.  The audit found no significant 
problems with the Department’s wildland certifications. 
 
Canyon Chief Neal gave the Canyon Report.  January was a slow month with only three 
calls.  The Department has been busy with training including ice rescue and engine 
boss training.  He noted that the Canyon Awards Banquet is set for February 25th at 
The Fountains and all are invited. 
 
Chief Neal requested that the Rural District advance $1,000 to the Canyon from 
budgeted funds to provide funds for meals that are provided at Canyon functions.  It 
was the consensus of the Board that this money be advanced.   
 
President Legits reported that a generator had been salvaged from the 2013 flood.  The 
generator will be moved to Station 9 and installed.  There may be a future cost for 
refurbishing the generator.   
 
Director Swanty reported that he and Chief Miller had met with the Gerrard family to 
discuss the possibility of a donation of property in 2534 for a future fire station.  Swanty 
requested that the Rural District reimburse Chief Miller as he had paid for the lunch, 
and this should be the responsibility of the Rural District.  It was the consensus of the 
Board that Chief Miller be reimbursed for all costs associated with the lunch. 
 
White asked the Board whether or not that the 2017 Actuarial Evaluation for the Big 
Thompson Canyon Pension Fund should also include evaluation of proposed plan 
changes for an increase in monthly benefit.  The cost is $1,300 from the pension fund.  
It was the consensus of the Board that the 2017 Actuarial Study include three proposed 
plan amendments.   
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There being no further business, the meeting was adjourned. 
 

________________________________ 
      Gregory A. White, Secretary/ 
      Assistant Treasurer  
 
ATTEST: 
 
________________________ 
President 


