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REGULAR MEETING OF THE BOARD OF DIRECTORS 

OF THE LOVELAND RURAL FIRE PROTECTION DISTRICT 

 

 

The regular meeting of the Board of Directors of the Loveland Rural Fire Protect ion 

District w as held at the Command Training Center, Main Training Room, 100 Fire 

Engine Road, Loveland, Colorado on Wednesday, August 1st, 2012 at 5:30 p.m. 

 

The follow ing members w ere present:  Dave Legits, Mike McKenna, Barry 

Gustafson, Leroy Anderson and Jeff Sw anty. 

 

 

Also present w ere: 

 

 Greg White, Secretary, Loveland Rural Fire Protect ion District  

 Chief Randy Mirow ski, Loveland Fire and Rescue Department  

 Merlin Green, Loveland Fire and Rescue Department  

 Ned Sparks, Loveland Fire and Rescue Department  

 Renee Wheeler, Loveland Fire and Rescue Department  

 Bill Lundquist, Big Thompson Canyon Volunteer Fire Department  

 James Weber, Big Thompson Canyon Volunteer Fire Department  

 17 members of the Loveland Fire and Rescue Department  

 Pamela Dickman, Loveland Reporter Herald 

 

President Legits called the meeting to order. 

 

President Legits requested review  of the minutes of July 11 th, 2012 regular 

meeting, the July 18 th, 2012 special meeting, and the July 25 th, 2012 special 

meeting.  Director Sw anty requested tw o minor changes to the July 11 th, 2012 

minutes.  Upon motion by Gustafson, seconded by Sw anty, and unanimously 

carried, the minutes of all three meetings w ere approved subject to the minor 

changes requested by Sw anty. 

 

White presented the July 2012 bills.  Upon motion by Sw anty, seconded by 

McKenna, and unanimously carried, the follow ing bills w ere approved. 

 

 Loveland Fire Rescue Authority (1)    $        128,668.00  

 City of Loveland          

  Electricity (2)   61.60 

  Electricity (2)   13.42                                    75.02 

Poudre Valley REA 

Electricity (2)                30.00 

 Qw est 

  Miscellaneous (5)              100.00  

 Qw est 

  Miscellaneous (5)              500.00 

Bridget Cassidy (5) 

 Miscellaneous (5)           1,012.50 

Gregory A. White 

Legal Fees (11a)           4,236.00 

Gregory A. White 

 Administrat ive Fee (11b)          1,000.00 

 Board Secretary Fee (7a)                   316.67 

Donna Holst  

  Bookkeeper Fee (7c)             468.33 

 Dave Legits 

  Board Meeting (7b)                50.00 
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 Barry Gustafson 

  Board Meeting (7b)                50.00 

 Mike McKenna 

  Board Meeting (7b)        50.00 

 Leroy Anderson 

  Board Meeting (7b)                50.00 

 Jeff  Sw anty 

  Board Meeting (7b)                50.00 

 

 

         TOTAL     $  136,656.52  

 

 

Legits opened discussion regarding the Board’ s decision to move forw ard w ith a 

ballot question on the November 6, 2012 General Elect ion ballot.  White presented 

a Memo to the Board w hich review ed the Rural District ’ s past ballot questions 

concerning requests to increase the mill levy.  The Memo included a f inancial 

comparison of budgets, Rural cont ract payments, and Rural assessed valuations 

from 1994, 2004, and 2012.  Also, White presented a handout prepared by Renee 

w hich show ed the revenues produced by a 2.8 mill levy, 2.9 mill levy and the 

increase property tax cost for individual property ow ners for both the 2.8 and 2.9 

proposed mill levy increases.  There w as discussion amongst the Board concerning 

the need to move forw ard w ith the 2.9 mill levy and a need to sunset the mill levy 

in 10 years.  Director McKenna stated that even if  the 2.9 mill levy is successful, 

there w ill be a need for the Rural District to seek further mill levy increases in 

approximately 2016 based upon the increase of service levels in Model 1 and the 

probability that the Rural District ’ s assessed valuation w ill not substant ially 

increase in the future. President Legits asked for any comments from those 

present.  Comments received w ere as follow s: 

 

 Why w as the Rural District not moving forw ard w ith a request to increase 

the mill levy by 4 mills in order to fully fund the serv ice increases proposed 

in Model 1? 

 

 Why sunset the requested mill levy increase? 

 

 What are the consequences if  the requested mill levy increase does not pass 

w ith regard to service levels w ithin the Rural District? 
 

Members of the Board responded to these questions as follow s: 

 

 The request for a 2.9 mill levy w ith a sunset is, in the Board’ s opinion, 

necessary in order to have a reasonable chance of success at the mill levy 

elect ion.  Going back to the voters w ith the same proposal as last t ime 

w ould jeopardize passage of any mill levy increase.  The requested 2.9 mill 

levy provides suff icient revenue to fund the service enhancements of Phase I 

and Phase II of Model 1.  The previous mill levy increase request w as to 

provide suff icient revenues to fund all of  the service level increases in Model 

1.   

 

 The sunset provisions allow s the District to show  the Rural electors that the 

requested increase, if  passed, w as invested w isely and has been beneficial 

to the Rural District. 
 

 The Fire Authority Board w ill need to consider potential reductions in service 

to the Rural District if  the Rural District is unable to meet its f inancial 

obligat ions.  Mirow ski confirmed that the Department w ill provide certain 

options to the Fire Authority Board at its August meeting w ith regard to this 

issue. 
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Upon motion by Sw anty, seconded by McKenna, and unanimously carried, the 

Board determined that the request for a mill levy increase should be for 2.9 mills 

for a period of 10 years. 

 

White then stated that the Board needed to consider a Resolut ion w ith regard to its 

decision to move forw ard w ith this mill levy increase.  White read the Resolut ion.  

After discussion, upon motion by Gustafson, seconded by Anderson, and 

unanimously carried, the Board adopted the follow ing Resolut ion:  

 

 

ELECTION QUESTION RESOLUTION 
 
 WHEREAS, the Loveland Rural Fire Protection District (the “District”), County of 
Larimer and State of Colorado, is a quasi-municipal corporation and political subdivision 
duly organized and existing under the Constitution and the laws of the State of 
Colorado, being duly organized as a fire protection district, pursuant to the Special 
District Act, Section 32-1-101 et seq., Colorado Revised Statutes (the “Act”); and 
 
 WHEREAS, the Board shall refer a ballot question requesting the increase of the 
District’s mill levy to the electors of the District at the General Election on November 6, 
2012, as part of the Coordinated Election conducted by the Larimer County Clerk and 
Recorder. 
 
  
 NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE LOVELAND FIRE PROTECTION DISTRICT: 
 
 
 Section 1. At the General Election on November 6, 2012, there shall be 
referred to the electors of the District a ballot question to increase the mill levy of the 
District by 2.9 mills for ten (10) years. 
 
 Section 2.  The Board approves the Intergovernmental Agreement for the 
General Election with the Larimer County Clerk and Recorder. 
 
 Section 3. The Board designates Gregory A. White, Secretary/Assistant 
Treasurer, as the Designated Election Official.  The Designated Election Official is 
hereby authorized to perform the duties and complete the tasks required for the 
conduct of the election and perform the duties set forth in the Intergovernmental 
Agreement for the General Election between the District (Entity) and the Larimer 
County Clerk and Recorder. 
 
 Section 4. The Designated Election Official and any other officers of the 
District are authorized and directed to take all action necessary and appropriate to 
effectuate the provisions of this Resolution. 
 

 

Legits stated that in order for this elect ion to be successful, all in attendance 

including f iref ighters, board members, and interested cit izens need to carry the 

burden to educate the Rural electors of the need for the Rural District for increased 

revenues to meet the Rural District ’ s obligat ions.  It  w as his opinion that face-to-

face contact w ith as many of Rural voters as possible is essential for this elect ion.  

Director McKenna stated that the Board’ s decision to move forw ard and adopt  the 

Resolut ion w as the easy part of the process.  Current service levels in the Rural 

District cannot be sustained at the revenues currently available to the District.  The 

Rural electors need to determine w hat level of service is appropriate.  Failure to 

provide suff icient revenues to the Rural District w ill inevitably mean reduction in 

service levels.   
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Legits requested that White speak to w hat the Rural District may do w ith regard to 

providing information to the electors.  White stated that the Rural District w as 

prohibited from spending public funds to campaign for passage of the ballot 

question.  How ever, the District may produce an impart ial fact sheet w hich may be 

distributed to the Rural electors.   

 

Members of the audience commented on the need to request endorsement and 

assistance from Thompson Valley Emergency Medical Service District and the City 

of Loveland, the necessity for a polit ical act ion committee be formed to provide 

funds for campaigning, and the need to identify and use cit izens not connected t o 

the District or the Fire Department in the campaign.  Follow ing this discussion, 

President Legits, on behalf of the Board, thanked all present for their interest in 

moving forw ard on this campaign.  

 

White presented the f inancial report.  He noted that the summary of available 

District funds w as erroneous in that the transfer from the Home State Bank to Colo 

Trust had been deducted rather than credited to the Colo Trust account.  This 

resulted in an understatement of District funds.   

 

Chief Mirow ski presented the Chief ’ s Report .  The f inal draft  of the Strategic Plan 

is complete.  The Strategic Plan w ill be on the Fire Authority Board Agenda at its 

August meeting for approval. 

 

The 2013 Budget w as review ed by the City Manager Review  Team.  Mirow ski 

noted that this is the f irst budget w hich is based upon the Strategic Plan and Model 

1.  Mirow ski and Renee briefed the Board on the upcoming budget schedules for 

the City and Fire Authority budgets.  White stated that pursuant to the Fire 

Authority IGA, the Rural District Board and the Loveland City Council must approve 

the Fire Authority budget.   

 

Mirow ski stated that the Rural mill levy elect ion w ill be on the Fire Authority 

Agenda along w ith options of reduced service levels to the Rural District in the 

event the Rural District is unable to meet its future f inancial obligat ions to the Fire 

Authority due to lack of suff icient revenues.   

 

Renee Wheeler presented the Public Safety Administrator’ s Report.  Wheeler 

presented the Second Quarter Report  (Budget Biz).  She review ed the f inancial 

information in the Report.  Director Sw anty inquired as to the information that the 

part-t ime f iref ighters had received a pay increase.  Mirow ski stated that the 

Strategic Plan contemplated an increase of six new  part -t ime f iref ighters.  

How ever, it  w as the decision of the Department that it  w as more prudent to raise 

the current pay level of the part -t ime f iref ighters than adding addit ional part -t ime 

f iref ighters.  The Board thanked Renee for her for the Report.    

 

Chief Sparks presented the Operations Report.  He stated that there w ere no 

signif icant incidents since the last meeting.  The remodeling and construct ion of 

Stat ion No. 6 is moving forw ard.  There have been no major issues to date.  The 

Department has f illed the open f iref ighter posit ion w ith the promotion of a part -t ime 

f iref ighter.  This leaves three part -t ime f iref ighter openings.  The Department is 

moving forw ard on f illing those posit ions.  The Department received 22 

applicat ions for volunteers.  The Department selected nine of the applicants subject 

to qualif icat ion through background checks and physicals.       

   

Chief Green gave the Community Safety Division Report.  Recently the Loveland 

City Council and Department Directors received NIMS training for emergency 

incidents.  On September 13, 2012, from 10:00 a.m. to 2:00 p.m. the Family 

Emergency Expo w ill be held in the JAX parking lot.  This is the third year for this 

event.  A Draft contract has been prepared for the acquisit ion of the property from 

the Mahaf fy’ s for Stat ion No. 2. 
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Canyon Chief Lundquist gave the Canyon Department report.   The Canyon 

continues to have trouble w ith its pagers.  A site has been located in the Storm 

Mountain Area for a transmitter.  Hopefully this w ill help w ith the problem.  

Assistant Chief Weber has completed Blue Card Training. 

 

Chief Mirow ski presented a report  entit led “ Creating and Maintaining a Reliable 

Substantial Emergency Response for the Future” .    

 

 

There being no further business, the meeting w as adjourned. 

 

 

 

________________________________ 

      Gregory A. White, Secretary/ 

      Assistant Treasurer  

 

 

ATTEST: 

 

 

________________________President 

 


