
FIRE ADMINISTRATIVE DIVISION
by Fire Chief Mark Miller

September Leadership Truism 

Self-reflection: “What sustains you from the inside, 
when all else falls away?”

• Work with Ulti-Pro continues…the “go live” 
date has now been moved to 11/6. We are getting there! 
Thanks to Andrea and Kristen, as well as all of those 
that are doing our small part to make it work! Strong 
work!  

• LFRA has finalized the 2019 budget, and, as of 
this writing, it has two versions – one that includes the 
award of a SAFER Grant to hire 12 firefighters for fire 
station 7, and one that does not include the award of 
a grant for the hiring of the new firefighters. The final 
version was presented to the LFRA Board on Septem-
ber 26, and was unanimously approved. It will now go 
to the Rural District for review on October 3rd, and 
then to City Council for first reading on October 16th.
 
• New members: LFRA conducted two assess-
ment processes in August – one to replace a vacant 
firefighter position, and one to replace an admin tech 
position in CSD. Decisions have been made on both 
positions. The CSD position started on September 
10th, and the firelighter position will start October 
10th. The CSD position belongs to Kristi Coleman 
– see pics and bio attached. The firefighter position 
(name and bio) will be included in the October report. 

• On September 18, LFRA hosted a live fire sprin-
kler demonstration in the east parking lot of the Fire 
Admin/DC Building. The demo proved the effectiveness 
of fire sprinklers by utilizing a side-by-side comparison 
of two mock rooms that were set on fire simultaneous-
ly. One had fire sprinklers and the other did not. It was 

amazing to see the effectiveness of fire sprinklers, and 
everyone in attendance walked away with a more accu-
rate perspective of the importance of fire sprinklers in 
protecting life and property. 
 
Most City Council members attended, as well as LFRA 
Board members, local citizens, neighbors, etc. A picture, 
or in this case, a live demo, was worth a thousand words. 
Special thanks to the National Fire Sprinkler Associa-
tion for their partnership and collaboration with LFRA!

• In recognition of all First Responders, and in 
remembrance of 9/11, several events took place on 9/11 
and throughout September. For the second year, the 
gracious folks at Good Samaritan Retirement Village, 
hosted “Red Bandana Day”. Good Sam made dozens 
of breakfast burritos, and brought them by two of the 
LFRA fire stations, the Loveland Police Courts build-
ing, and TVEMS headquarters.  What a wonderful way 
to start the day and honor first responders! Thanks to 
all the staff of Good Sam, especially Chaplain Doug 
Overall!

• Additionally, first responders were honored 
in a tree planting ceremony hosted by Loveland Trees 
for First Responders and Trees for Humanity. Trees 
were donated by Fossil Creek Nursery, Just Trees, and 
Gulley’s Greenhouse. A tree was planted at the LFRA 
station 2, Loveland Police Courts, and TVEMS station 
2, with an accompanying plaque for each organization 
(see pics).

• An additional tree planting ceremony took 
place on September 29th at the Saint Peters Anglican 
Church at 4044 N. Duffield. Fire, Police, and EMS re-
sponders were honored with the planting of a Colorado 
blue spruce tree, and an accompanying plaque mount-
ed to a rock at the base of the tree (see pics attached). 
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Engine 1 arrived on scene of an apartment building 
with smoke coming from one unit, they deployed 
for a fire attack operation finding a fire in the kitch-
en of the unit. The fire was contained to the kitchen, 
additional crews completed water supply, ventila-
tion and search operations. The occupant of the unit 
was displaced due to the fire and smoke damage. 

FIRE OPERATIONS DIVISION
by Division Chief Greg Ward

2

September 2018

LFRA and Berthoud firefighters extinguished a ful-
ly involved detached garage fire on South County 
Road 21 before it spread to a nearby house. Crews 
utilized a water tender shuttle operation for water 
supply due to the lack of fire hydrants in the area. 

Engine 2, Engine 3, Engine 6, Battalion 1 and 
Chief 7 responded to a two alarm house fire west 
of Berthoud. The structure was fully involved in 
fire on the arrival of the first due Berthoud Fire 
District Engine. LFRA personnel assisted with 
fire attack, overhaul operations and command 
support. LFRA resources were released from the 
scene after operating for just under two hours.

September 1, 2018

September 10, 2018

September 1, 2018 

September 11, 2018

LFRA, Poudre Fire Auth-
ority and Larimer County
Emergency Services res-
ponded to a wildland fire 
on Milner Mountain near 
Masonville. The fire was 
originally believed to be 
in LFRA’s response area, a 
LFRA 2nd alarm was call-
ed for bringing additional wildland engines from LFRA, Ber-
thoud Fire District and Front Range Fire Rescue. Air tanker 
resources and a 20 person wildland crew was also requested 
to assist with the fire located in steep terrain at the top of 
the mountain. The fire was contained to approximately four 
acres, crews remained on scene for over 24 hours. The fire 
was determined to be in the Poudre Fire Authority response 
area once additional mapping was able to take place. 



FIRE OPERATIONS DIVISION
by Division Chief Greg Ward
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LFRA responded to 
a report of an apart-
ment fire, 911 cal-
lers reported the 
front of the apart-
ment building was 
on fire. Engine 3 
arrived on scene and located a fire on the front 
porch / deck area of a garden style apartment 
building. Citizens utilizing a garden hose and sev-
eral fire extinguishers  kept the fire from extending 
to the interior of the building. Crews quickly extin-
guished the fire, checked the building for fire exten-
sion and ventilated the smoke from the building. 

Crews worked over-
night to contain and 
extinguish a large hay-
stack fire, the stack 
consisted of approxi-
mately 75 – one ton 
round bales. The fire was contained to approx-
imately 30 bales, the property owner assist-
ed firefighting efforts by providing a tractor to 
move and break up the large bales. Several LFRA 
crews were rotated to the scene to work on the 
extensive overhaul operation ensuring that the 
fire was completely out. The firefighting opera-
tion closed County Road 9E for several hours.

September 17, 2018

Engine 3, Tender 
3, Tender 8 and 
Battalion 1 assist-
ed Glen Haven and 
Estes Valley Fire-
fighters with con-
trolling a cabin fire 
that had extended to an out-building and 
small wildland fire. LFRA crews assisted 
with providing water supply for the fire-
fighting operation. The cabin and out-build-
ing were completely destroyed by the fire.

September 13, 2018

September 25, 2018

Engine 5 arrived 
on scene of a small 
house with smoke 
showing. The crew 
deployed for a fire 
attack operation and 
search of the struc-
ture. One firefighter 
was briefly trapped 
in the weakened 
floor system, he was 

rapidly assisted by other firefighters. The 
firefighter was not injured. The house sus-
tained significant fire and smoke damage. 

September 29, 2018



COMMUNITY SAFETY DIVISION
by Division Chief Ned Sparks
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•  CSD staff provided significant input to Brinkman Con-
struction during several walk-throughs of The Foundry 
parking structure prior to final inspections, to streamline 
the permit inspection process and ensure they’d be ready 
for occupancy as quickly as possible. There was not only the 
structure, but also fire sprinkler and fire alarm systems that 
needed to be up and running properly. CSD also facilitated 
firefighter training with Brinkman using the parking garage 
to simulate use of the building fire standpipe for car fires. 

•  CSD completed its initial review of a proposed 250-acre 
development. LFRA will work through the development 
process to ensure adequate fire flow and emergency vehi-
cle access is provided, as well as other minimum life-safety 
requirements from the Fire Code.

•  An informational project meeting was held on the Larimer 
County Resilient Infrastructure Improvement Project (RIIP). 
Participating city depts. will be interviewed or will submit a 
survey for data collection. This data will be used for deter-
mining the best projects to pursue to increase our disaster 
resiliency.

•  The City’s Executive Leadership Team was provided with 
a 2-hour training on Emergency Plans, Emergency Opera-
tions, and their roles & responsibilities as members of the 
Policy Group during EOC activations.

•  A 5-year Flood anniversary and first responder appreci-
ation event was held at the Old Fairgrounds Park. Several 
dignitaries shared their thoughts and thanks.

•  Exercise planning continues for the upcoming Water & 
Power Dept. Tabletop Exercise scheduled for Nov. 21st. 

•  The Mitigation Project Group met and completed the 
update of the master project list.

•  The Salamander System equipment was placed into service 
and user training was provided on Sept 24th. We are nego-
tiating with the City to determine if this system can be used 
for all badging, citywide. 

•  Lenny staffed a booth at the Business Appreciation Break-
fast & Resource Fair and shared emergency preparedness and 
business continuity planning information with the attendees.

Blue Spruce donated by St. Peters Anglican Church (left), and Red 

Bandanna Day (right)

Trees for First Responders – Fire Chief Mark Miller, Police Chief Bob 

Ticer, TVEMS Chief Randy Lesher

   

   Kristi doesn’t have far to 
   move, as she has been a 
   Permit Technician in the 
   City of Loveland Building 
   Department for the last three 
   months. Her experience  
   and skill set will fit well with 
   the position, and we feel for
   tunate to have her. She 
   comes with glowing recom-
mendations from the City’s DC Center. She will be 
a great asset in keeping us on the path of Good to 
Great…! Her experience and understanding of the 
Building Department will be of significant advan-
tage in keeping our partnership in sync. Welcome, 
Kristi!

Kristi Coleman, Administrative Technician
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COMMUNITY KUDOS


