
FIRE ADMINISTRATIVE DIVISION
by Fire Chief Mark Miller

April Leadership Truism 

“You cannot control what happens to you in life, but you can always 

control what you will feel and do about what happens to you.”

•  LFRA HR Manager Andrea Wright and staff are conducting a com-
pensation study in an effort to ensure we are staying competitive in 
the market, and taking care of our most important asset – our people! 
Additionally, Andrea is involved in the on-going implementation 
of the new HR software (UltiPro), which is significant in regards to 
our HR administrative duties and saving time in automating many 
functions. 

•  April was a busy month for our recruitment team, in regards to 
new hires and the associated assessment processes. LFRA hired Linda 
Crane as a new Firefighter for LFRA starting 4/30. Two other new 
positions were hired, one for Emergency Management (Emergency 
Management Specialist), and  one for the Community Safety Division 
(fire inspector), both starting in May – more on those positions next 
month!

•  Mitigation crews have begun to mobilize for the process of mitigat-
ing  asbestos issues in existing buildings on the new fire station 7 site.

•  Because we will eventually be neighbors, Chief Miller, Battalion 
Chief Cerovski as well as LFRA Board Chairman Swanty attended the 
Big Thompson Elementary Parent Teacher Association (PTA) meet-
ing recently to talk about the new fire station and address concerns/
questions regarding the station, safety issues, station design, and how 
we will collaborate with our new neighbors. Both LFRA and Big T 
staff and attendees at the PTA meeting are excited about our future. 
No doubt, it will be a great educational experience for the kids and a 
perfect way to collaborate with the school district in a win/win situa-
tion. Stay tuned for conceptual drawings as we move forward!

We are constantly updating the new web site, and the most recent updates 
will provide user friendly and relevant information for developers/busi-
nesses, regarding the Fire Code, as well as helpful information relative 
to the implementation of Impact Fees in the LFRA jurisdiction, which 
includes: City of Loveland, unincorporated Larimer County, and the 

Town of Johnstown (25-34 development in particular).

2018 IFC adoption process – CSD is beginning the process to update 
the 2012 IFC to the 2018 IFC, being done in conjunction with the 
City Building Division and in alignment with our neighbors. New 
code and amendments ready for review and adoption by the end of 
2018. Please check out the LFRA website for updates to the impact 
fee information https://lfra.org/lfra-begins-collecting-capital-expan-
sion-impact-fees-on-new-construction

Code Enforcement –  Creating a plan with LPD to discuss what mes-
saging can be provided to the community about illegal fireworks.  The 
Fire Inspector position was filled by David Rhoades, he is from Rock 
Springs Wyoming. Review and defining the Fire Safety Program and 
inclusion of pre-plans for emergency incidents.  Review procedures 
and discussion update on fire code for mobile food vendors.

Plan Review – High profile projects; River Forks B&B, West Creek 
annexation, Lovelander Apts., Desk Chair, Ozzie’s.

Operations and Maintenance - The position of Emergency Manage-
ment Specialist was filled by Lenny Layman who comes to us from 
the Thompson School District, Safety and Security office. His first day 
with CSD will be June 4th. Met with Facilities staff about the project 
to replace the building’s emergency generator.

Planning & Documentation - The Loveland Emergency Operations 
Plan first draft revision is 95% complete, including all of the annexes. 
A full review of the draft is needed before the document will go out 
for comments in fall 2018.

Relationships & Public Outreach- Planning is ongoing with AIMS 
Community College for the 2018 Young Women’s Xplore Fire Acad-
emy.

Grants - The SAFER grant application was completed for funding the 
station 7 firefighters. We are currently communicating with FEMA/
DHS staff about an issue with the application submittal. Submitted 
EMPG Q1 reports and request for reimbursement.

Training & Exercises - The annual Severe Weather and Weather 
Spotter training that is open to all city employees and the public was 
held on April 3rd. The Mobile Command Vehicle was taken to Fort 
Morgan and set up as a static display during a multi-county, multi-ju-
risdictional exercise. Attended 3-day Wide Area Search class.
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COMMUNITY SAFETY DIVISION
by Division Chief Ned Sparks
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Capital Improvement Impact Fees 

 
Loveland Fire Rescue Authority (LFRA) provides fire protection, emergency medical services, hazardous 
materials mitigation, community safety services and public education in a 194 square-mile area that 
includes the City of Loveland, Town of Johnstown “25/34” area and surrounding unincorporated Larimer 
County.  
 
The LFRA service area is experiencing a 2 to 2.5 percent annual population growth; projections assume 
this will continue annually from 2018-2026. This increase has resulted in corresponding construction of 
residential subdivisions and commercial structures, and a 6 percent annual increase in call volume each 
of those five years within the jurisdiction (6,400 emergency responses in 2013, 8,393 calls in 2017). 
However, LFRA, like other fire districts throughout the state, has not been able to realize the full 
property tax revenue due to the Gallagher/TABOR legislation. 
 
In 2016, the Colorado Legislature passed the “Public Safety Fairness Act” allowing fire districts to charge 
capital improvement impact fees to assist capital development of fire and emergency medical service 
resources to accommodate community growth. LFRA received approval from its board of directors, the 
Johnstown Town Council and Larimer County Board of Commissioners to implement the impact fee, 
becoming one of the first fire departments in the state to have access to the funding. Impact fee 
approval does not require approval from the voters. Neighboring fire districts in Larimer County are also 
working to approve impact fees. 
 
The impact fee will enable LFRA to build capital infrastructure, and repair and replace associated fire 
apparatus and equipment, and may defer a mil levy increase. LFRA has identified that three additional 
fire stations will need to be constructed and staffed in the next 15 years, in order to meet the additional 
demand for fire protection and emergency services. Additionally, the Loveland fire training center and 
the existing Fire Station 3 will need to be replaced.  
 
A Nexus study on the need and feasibility of impact fees produced a fee schedule of $0.30 per square 
foot for a commercial building and $0.03 per square foot for industrial use. Residential fees are $895.00 
for a single-family structure and $622.00 per dwelling unit for a multi-family building.  
 
The fee will be collected beginning April 2, 2018, on Johnstown projects and July 1, 2018, on projects in 
unincorporated Larimer County. 
 
Within the City of Loveland, development capitol expansion fees (CEFs) have funded the expansion of 
government services, including fire services, for over 20 years; the City CEFs are the same rate as the 
new impact fees for the rest of the LFRA response area.  
 

The impact fee is not charged for fire-protection systems, such as automatic fire sprinklers or fire 
alarms.  
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Frequently Asked Questions 

 
 
What is Colorado HB1088 (“Public Safety Fairness Act”)?  
CONCERNING THE AUTHORIZATION FOR A FIRE PROTECTION DISTRICT TO IMPOSE AN IMPACT FEE ON 
NEW DEVELOPMENT, AND, IN CONNECTION THEREWITH, ENACTING THE "PUBLIC SAFETY FAIRNESS 
ACT". 
 
The bill authorizes the board of a fire protection district to impose an impact fee on the construction of 
new buildings, structures, facilities or improvements, on previously improved or on unimproved real 
property, if the impact fee is: 

 Reasonably related to the overall cost of the fire protection district's services; and 
 Imposed in accordance with a fee schedule that is legislatively adopted by the board and that 

applies to all construction of new buildings, structures, facilities, or improvements. 

 
When must the fire impact fee be paid? 
Fees are to be collected from properties within the Loveland Rural Fire Protection District when building 
permits are issued; this includes new buildings and improvements, such as tenant finishes or remodels. 
For residential buildings, this will be when the owner obtains a building permit at Larimer County or the 
Town of Johnstown, as applicable. For industrial or commercial buildings in unincorporated Larimer 
County, the fee will be paid when the applicant obtains a building permit at the Larimer County Building 
Department. For industrial or commercial buildings in Johnstown, the fee will be paid at the LFRA 
Community Safety Division, when the applicant obtains a building permit from the fire department.  

 
How much is the impact fee for a residential building? 
The fee is $895.00 for a single-family home and $622.00 per dwelling unit for a multi-family residential 
structure. A “dwelling” is defined as any building or portion thereof that is used as the private residence 
or sleeping place for one or more people. 

 
How much is the impact fee for industrial property? 
The fee for an industrial building is $0.03 per square foot. The impact fee for a 10,000 square foot 
industrial building would be $300.00 (10,000 x 0.03). Examples of “industrial” uses include but are not 
limited to manufacturing, fabricating, and oil and gas sites. 

 
How much is the impact fee for a commercial building? 
The fee for commercial development is calculated by multiplying the total square footage by 0.30. As an 
example, the impact fee for a 15,000 square foot commercial building would be $4,500.00 Examples of 
“commercial” uses include but are not limited to churches, hotels, motels, schools, office and 
professional buildings, banks, restaurants, nightclubs, retail stores, theaters, storage facilities and indoor 
sports facilities. 
   



A residential fire was reported in Johnstown, the first alarm as-
signment consisted of units from Front Range Fire Rescue, 
Windsor-Severance Fire Rescue and LFRA. Front Range Fire 
Crews arrived on scene of a well involved house fire and began 
fire attack operations quickly knocking down the main body of 
fire within the structure. LFRA Engine 6, Tower 6 and Battalion 
1 arrived on scene and were assigned by the incident command-
er to extinguish the fire that had extended into the attic space 
and to initiate overhaul operations. LFRA Crews worked were 
assigned to the incident for approximately one and a half hours. 

FIRE OPERATIONS DIVISION
by Division Chief Greg Ward
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At approximately 10:38PM, LFRA was dispatched to a resi-
dential structure fire in Station 6’s first due area. Engine 6 and 
Tower 6 arrived on scene within four minutes of a two story 
house with a fire in the garage. Crews began fire attack oper-
ations utilizing an exterior hose stream initially before tran-
sitioning interior. The fire was contained to the garage, with 
the living spaces of the house sustaining smoke damage. The 
occupants of the structure evacuated and were uninjured. 

LFRA Engine 1, Engine 3, Tender 3 and Battalion 1 were 
dispatched to a structure fire on Weld County Road 3 in 
the Berthoud Fire Protection District. The large black 
smoke plume from the fire could be seen for miles as crews 
were responding to the scene. LFRA assisted Berthoud Fire 
Crews with fire attack operations and water supply in help-
ing to bring the fully involved barn fire under control. Sev-
eral vehicles including a tractor were destroyed by the fire. 

April 8, 2018 

April 28, 2018 April 29, 2018

The Estes Valley Fire District requested mutual aid assistance 
with a two alarm wildland fire in the area of McGraw Ranch 
Road, LFRA sent two brush engines, two water tenders and a 
battalion chief to assist. The LFRA crews spent approximately 
five hours assisting with fire control and mop up of the two 
acre fire that had threatened structures. Larimer County Emer-
gency Services, Rocky Mountain National Park Fire Crew, 
Pinewood Springs Volunteer Fire Department and the Glen 
Haven Volunteer Fire Department also provided firefighting 
assistance. 

April 18, 2018
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April 12th, 2018  

 

  

Loveland Fire Rescue Authority 

Fire Station 1 & Fire Administration Building 

410 East 5th Street 

Loveland, CO 80537 

 

Re: Citation – Captain Pat Mialy 

 

Chief Mark Miller 

Division Chief Ned Sparks,  

 

Dear Sir’s; 

 

This letter is to express my gratitude for the recent exercise support received from Pat Mialy, for her participation 

in the 2018 Morgan Alpine Guard Exercise. We sent a request for assistance out to all of our emergency 

management partners for EOC Emergency Operations Center support and Communication’s evaluation to assist 

with the Morgan County and Colorado National Guard’s 2018 Alpine Guard Exercise. Pat provided subject matter 

expertise and evaluation, allowing for consistency and continuity in the Morgan County EOC. Her professionalism 

and conduct were exemplary and we received several positive comments from the locals regarding her work.   

 

The skills that Pat displayed and acquired by participating in this exercise will, without a doubt, be skills she will 

apply in her work with the Loveland Fire Rescue Authority’s Emergency Management. Thus, I hope you will view 

this praise as an opportunity to invest in her personal and professional development, which of course, is of interest 

to both of us. 

 

If you have any concerns about the nature of Pat’s service or the exercise she participated in, please don't hesitate 

to contact me personally at 970.290.5480.  

 

It is only with the excellent cooperation of the employers such as yourself that Emergency Managers are able to 

serve their communities through periodic exercise planning activities. Your support of the Northeast Colorado 

Emergency Manager’s is appreciated.  

  

Very sincerely, 

 

 

Kevin F. Kuretich 

Regional Field Manager 

Northeast Regional Field Office  

Kevin F. Kuretich, Regional Field Manager 

218 State Street, Suite 1 

Fort Morgan, CO 80701 
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